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Section 1: Please answer each of the following questions within the listed word limit.  
 
Describe your understanding of the role of a school board member and the specific 
experiences you have that will prepare you for this role. (150-word limit) 
 
For the past 8 years, I have represented Oakland’s District 1 on the Oakland School Board.  A 

school board member is one of the seven members on the governing board, who with the 

Superintendent comprise the governance team for the school district.  I consider my job to have 

two components: 

1. To ensure that every student has access to quality education opportunities, ideally in his 

or her neighborhood, and  

2. To ensure the financial health of the district.  

In addition to my experience on the school board, which includes serving in leadership roles as 

Vice President (2011 and 2015) and President (2012), I have for many years worked in and with 

State and local government on critical policy issues.  I understand how individual constituents 

and community-based organizations can help the School District, and I understand the complex 

process for decisions by government entities.  

 
As a school board member, how do you plan to prepare for meetings and gather 
feedback from your community when making important decisions? (150-word limit) 
 
I prepare for meetings by reviewing carefully the agenda and supporting materials and engaging 

with the Superintendent prior to meetings to ensure I understand the recommendations he and 

the staff are making.  I meet with staff on complex issues to make sure I understand the history 

and nuances of issues.  I publish a regular newsletter about the work of the School Board, 

which is valued by many who follow the Oakland School Board as a reliable source of 

information, and which prompts people to contact me with their opinions. I make it a point to 

attend parent-teacher group and school site council meetings of the schools in my district. 
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Because my children attend OUSD schools, I am in regular contact with parents, who are ready 

to share their ideas and ask questions.  And I meet with other stakeholders.  I am known for 

being well-prepared and reasoned as a decision maker.   

 
 
What have you done to lay a foundation for a successful candidacy? Speak specifically 
to fundraising, campaign staff, field preparation, and key endorsements. (150-word limit, 
do not count key endorsements against your word limit) 
 
I launched my re-election campaign in March, and have made a good start on my fundraising 

goal.  As I have in my prior two elections, I run a tight, grassroots campaign staffed by 

volunteers, with a small amount of professional assistance with collateral and direct mail.  My 

campaign committee has been meeting monthly since January.   

 

My campaign will be at street fairs in District 1 in June. We expect to start canvassing and being 

present at community gathering spots like farmer’s markets in July or August. We also will begin 

deployment of yard signs over the summer.  

 

I’ve been endorsed by dozens of community members, most of them parents at schools in my 

district.  

 
Leadership endorsements to date include:  

• Mayor Libby Schaaf  
• Councilmember Dan Kalb 
• Councilmember Annie Campbell Washington 
• Alameda County Superintendent Karen Monroe 
• Senator Loni Hancock 
• Assemblymember Tony Thurmond 
• Former Assemblymember Nancy Skinner 
• Alameda County Building Trades 
• Northern California Carpenters 
• AFL-CIO 

 
What will your ballot designation be? (50-word limit) 
Incumbent, Parent 



 Jody London 
Oakland Unified School District Board of Education 

District 1 
 
 
Section 2: Below, you will find a sample board policy. In reference to that policy, please 
address the questions below.  

NOTE: This is not a policy passed by Oakland Unified School District Board of Education 
nor is it necessarily a policy that is or would be endorsed by GO Public Schools 
Advocates. This policy should only be taken as an example for the purposes of this 
exercise to help the GO community understand how you think about policy issues 
broadly. 

 
1. Prior to the Board’s first reading of this policy, what information would you need 

to understand and evaluate whether to support this policy? 
 
Information I would need to understand this policy includes: 

• What is the background on special education students in OUSD?  How many are there?  

Where and how are they educated (what types of classrooms and curriculum)? What is 

the success of these children in terms of academic proficiency, social emotional 

learning, and graduation rates? 

• What is the history of the special education program in Oakland?  I am mindful that in 

2014 the School Board adopted a special education roadmap, so I would want to 

understand where we are in implementing the roadmap. 

• How much does the District spend on special education? Can these expenditures be 

restructured to provide better education experiences for students? 

• What does the research show regarding the inclusion of special education students in 

general education setting? 

• What are the barriers, both institutional and in the community, to successful 

implementation of this policy? 

• Which stakeholder groups have been engaged in developing this policy 

recommendation?  In particular, what has been the role of the Community Advisory 

Committee on special education (CAC)? 
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• How will parents and students be notified of the proposed policy?  What work will we 

need to do to ensure that we continue to meet the requirements of each student’s 

Individual Education Plan under this new policy? 

 
2. At the second reading of the policy, what are the 3-5 key questions you have for 

district staff and why? 
 
My questions at the second reading might include: 

• What engagement has occurred since the first reading, particularly with the CAC, other 

stakeholder groups, and parents and students? 

• What are the anticipated costs of implementing this policy?  Are those one-time or 

ongoing costs? To the extent costs exceed current the special education budget, how 

will we pay them? 

• What training will be required of our staff? 

• Are there structural changes that will be required to implement this policy?  For example, 

are there classroom reconfigurations or bus route changes needed? 

 
3. Six months after passing the policy, district staff are updating the Board on 

implementation: 
a. What information would expect to be presented by district staff in order to 

understand whether the district is successful in implementing the policy?  
 
In a six-month update, I would expect the staff to present information on:  

• What training and other preparatory work has occurred  

• How parents and students have been engaged in implementing the new policy and 

moving to new classroom assignments 

• Whether there are any preliminary data that indicate whether the new policy is meeting 

its goal of greater student proficiency and success 

• What the costs have been to date 

• What modifications staff recommend at this point, if any 
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• What we can expect to see in the next six months, in a year, in two years 

 

I also would like to hear directly from parents about their experience with the new policy. 

 
b. Assume you are dissatisfied with the progress. What is your role at this 

point? 
  
This policy is one that has been approved by a majority of the Board.  A Board member’s role is 

to support the policy. If the Board member is dissatisfied, the Board member should be working 

with the Superintendent to express his or her concerns, and constructively discussing those 

concerns and suggestions for rectifying them at Board meetings, in compliance with the open 

meeting rules.  With the Superintendent’s knowledge and consent, it also is appropriate for 

Board members to meet with staff for more background, and to visit classrooms.  Board 

members can attend the CAC meetings at any time, as those are publicly noticed meetings.  It 

would be advisable for Board members to check in with the Superintendent after attending a 

CAC meeting, visiting schools, etc. to make clear what further suggestions the Board member 

has, and what further information will assist the Board member in his or her role.  

 

If the Board member continues to be dissatisfied, he or she always has the right to introduce 

new legislation that would modify the policy.   
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SAMPLE POLICY 
NOTE: This is not a policy passed by Oakland Unified School District nor is it necessarily 
a policy that is or would be endorsed by GO Public Schools Advocates. This policy 
should only be taken as an example for the purposes of the above exercise. 

Guiding Principles Regarding Inclusive Education Practices for the Oakland Unified School 
District (OUSD)  
WHEREAS: The District believes that for the majority of students receiving special education 
services, there is an effective way to increase their time and success in the general education 
classroom.  
THEREFORE BE IT RESOLVED: That the Board of Education of the Oakland Unified School 
District hereby adopts and incorporates as part of Board Policy the following bedrock practices 
of effective schools in serving students receiving special education services:   

• Inclusive education is not a separate initiative in education; it is a basic characteristic of 
school restructuring to improve student performance.  

• Students requiring special education services are, first and foremost, general education 
students who need additional services and support in order to succeed in school. Their 
success, therefore, is the joint responsibility of all OUSD educators.  

• Inclusive practices recognize that decisions about student services are based on specific 
needs of individual students. When an objective, service oriented process is used, it is 
apparent that 1) more students can find success in general education classrooms with 
appropriate supports and 2) there is a continuing need for services provided outside of 
the general education classroom for some of our students.  

• Across OUSD schools, it is necessary to increase our expectations for students with 
disabilities, to assign shared responsibility for all, and to end physical and social 
segregation of special groups of students through traditionally based practices.  

• Every effort should be taken to ensure that no student populations are disproportionately 
represented in the population of students receiving special education services. 

• Every student is a general education student and it is essential for every educator in 
OUSD to embrace responsibility for the success of each of our students.  

 


