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Section 1: Please answer each of the following questions within the listed word limit.  
 
Describe your understanding of the role of a school board member and the specific 
experiences you have that will prepare you for this role. (150-word limit) 
 
Serving as an Oakland School Board member is a privilege and a position of great public trust. 
A board member’s role is to make informed, broad policy decisions that are in the best interest 
of the citizens of Oakland. These important decisions require training and experience. I am the 
only candidate that has real-world training and experience in education. I’ve obtained a 
California Teaching Credential, a California Administrative Credential, and a master’s degree in 
educational technology leadership. I’ve worked for many years as a classroom teacher and 
administrator. I know what a well-run classroom looks like, and I know what a well-run school 
district looks like. I would be the experienced, pragmatic, voice of reason on the Oakland 
School Board. 
 
 
 
As a school board member, how do you plan to prepare for meetings and gather 
feedback from your community when making important decisions? (150-word limit) 
 
Every decision made by an Oakland School Board member is important, and as such, should 
be made with a thorough understanding and with community input. I worked for many years as 
school district staff that was responsible for constructing school board packets / agendas. I am 
well aware of not only the time, effort, and professionalism that goes into these packets, but 
the subtleties and to some degree, the manipulations in order to gain board approval. I would 
have the experience to “read-between-the-lines.” Community input would be key to every 
decision. I would hold regular meetings with the various school communities within District 
Three and with city-wide meetings as appropriate. Immediately following my election to the 
Oakland School Board, I would construct a community advisory committee; ideally, this 
committee would be made up of key representatives from each school community within 
District Three.  I would confer with this committee regularly.  
 
 
 
What have you done to lay a foundation for a successful candidacy? Speak specifically to 
fundraising, campaign staff, field preparation, and key endorsements. (150-word limit, do 
not count key endorsements against your word limit) 
 
Very generally speaking, I’ve received verbal commitments from civic leaders and leaders within 
the private sector in Oakland, particularly within the real estate industry. I certainly intend to 
pursue every endorsement that is not contrary to my ideology. I will partially self-fund my 
campaign. I’ve done extensive research and I intend to use data to target District Three voters 
for personal visits from now to Election Day. I’m a firm believer in physical fitness and one of my 
great joys in life is walking the streets of Oakland; it is my ambition to walk every street of 
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District Three between now and Election Day. I will participate in every debate with my 
opponent /s. I’ve the beginnings of a campaign website: benlang.com.  
I recently helped a niece through college. She’s a political science major, like her uncle (I’m very 
proud of her). She has graciously volunteered to work full-time on my campaign. 
 
 
What will your ballot designation be? (50-word limit) 
I have not yet completed my ballot designation; however, I do know that it will include my 
experience as an educator and as a 42 year resident of Oakland’s District Three. 
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Section 2: Below, you will find a sample board policy. In reference to that policy, please 
address the questions below.  

NOTE: This is not a policy passed by Oakland Unified School District Board of Education 
nor is it necessarily a policy that is or would be endorsed by GO Public Schools 
Advocates. This policy should only be taken as an example for the purposes of this 
exercise to help the GO community understand how you think about policy issues 
broadly. 

 
1. Prior to the Board’s first reading of this policy, what information would you need to 

understand and evaluate whether to support this policy? 
 

2. At the second reading of the policy, what are the 3-5 key questions you have for district 
staff and why? 

 
3. Six months after passing the policy, district staff are updating the Board on 

implementation: 
a. What information would expect to be presented by district staff in order to 

understand whether the district is successful in implementing the policy?  
 

b. Assume you are dissatisfied with the progress. what is your role at this point? 
  
Response: 

1. Prior to the Board’s first reading of this policy, I would want to understand the impetus for 
the new board policy; what issues or incidents occurred that prompted staff to develop 
this new policy? Has the District’s legal department reviewed the proposed policy? Has 
there been/ will there be an opportunity for community input? 

2. Philosophically and culturally, yes, it’s important that the education and wellbeing of 
special education students in Oakland schools is the responsibility of all; however, in 
what ways will this effect / change current practices in our delivery of special education 
services?  
I’m concerned that this policy is very broad and lacking in specificity. Is the Board being 
asked to approve this policy to lay the groundwork for the reduction of special education 
service by relying more on inclusion within the general education classrooms? 
Additionally, I would want to understand the financial impact. 
 

3. Six months after passing the policy, I would expect staff to provide information on the 
financial impact, if any. I would expect to see specific information on any direct changes 
in services to special education students. I would expect staff to provide information on 
reactions from teachers and the special education parent community. Additionally, it is 
always good to hear personal, anecdotally responses from students, parents, and 
teachers.  
If I were dissatisfied with the progress, or impact, of this policy, I would want to place it 
on a future board agenda for further examination / discussion.  
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SAMPLE POLICY 

NOTE: This is not a policy passed by Oakland Unified School District nor is it necessarily 
a policy that is or would be endorsed by GO Public Schools Advocates. This policy 
should only be taken as an example for the purposes of the above exercise. 

Guiding Principles Regarding Inclusive Education Practices for the Oakland Unified School 
District (OUSD)  
WHEREAS: The District believes that for the majority of students receiving special education 
services, there is an effective way to increase their time and success in the general education 
classroom.  
THEREFORE BE IT RESOLVED: That the Board of Education of the Oakland Unified School 
District hereby adopts and incorporates as part of Board Policy the following bedrock practices 
of effective schools in serving students receiving special education services:   

• Inclusive education is not a separate initiative in education; it is a basic characteristic of 
school restructuring to improve student performance.  

• Students requiring special education services are, first and foremost, general education 
students who need additional services and support in order to succeed in school. Their 
success, therefore, is the joint responsibility of all OUSD educators.  

• Inclusive practices recognize that decisions about student services are based on 
specific needs of individual students. When an objective, service oriented process is 
used, it is apparent that 1) more students can find success in general education 
classrooms with appropriate supports and 2) there is a continuing need for services 
provided outside of the general education classroom for some of our students.  

• Across OUSD schools, it is necessary to increase our expectations for students with 
disabilities, to assign shared responsibility for all, and to end physical and social 
segregation of special groups of students through traditionally based practices.  

• Every effort should be taken to ensure that no student populations are 
disproportionately represented in the population of students receiving special education 
services. 

• Every student is a general education student and it is essential for every educator in 
OUSD to embrace responsibility for the success of each of our students.  

 


