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Section 1: Please answer each of the following questions within the listed word limit.  
 
Describe your understanding of the role of a school board member and the specific 
experiences you have that will prepare you for this role. (150-word limit) 
The role of a school board member is to be able to advocate for a high quality education for all 
children, not just some. A member of the board needs work collaboratively with other board 
members to ensure that all students have access to a high quality education that can prepare 
them for a career of their choice in the 21st century. I believe that all school board members 
need to be held accountable to supporting schools by producing sound policies that ensure a 
quality education. I have been working to dismantle barriers that get in the way of my students’ 
academic achievement. Being a teacher has given me a unique perspective as I have 
witnessed firsthand how education policies can either help or hurt students and families in 
Oakland.  
 
 
As a school board member, how do you plan to prepare for meetings and gather 
feedback from your community when making important decisions? (150-word limit) 
As a school board member I plan to spend a lot of time consulting with my community before 
any decisions are made. I have always put a lot of value in my community and listening to their 
voices on education. In order to stay grounded in the community I always ask my students, 
parents, and families for feedback and support. As a teacher, I communicate with my parents 
regularly and meet with them about concerns of suggestions they may have. At my school site, I 
check in with the Family Center Coordinator every other day to get a pulse of what parents may 
be thinking or feeling about hot topics such as school initiatives. I have strong, trusting 
relationships with the community because I incorporate their feedback into my work and I will 
continue to do so as a school board member.  
 
 
What have you done to lay a foundation for a successful candidacy? Speak specifically to 
fundraising, campaign staff, field preparation, and key endorsements. (150-word limit, do 
not count key endorsements against your word limit) 
As a full time 8th grade Humanities teacher I have not spent too much time on my campaign, 
because my students come first, but I plan to take the summer off and dedicate myself full-
time to my school board race in District 5. In terms of my campaigning I have prioritized 
meeting with parents, community leaders, members of key community organizations, faith 
groups, and current elected officials. I have also been actively fundraising and planning 
strategically for my time spent on my campaign when I can be a full-time candidate, which will 
include more meetings with community groups and leaders, canvassing, making phone calls, 
and fundraising to pay for a robust paid communications plan including direct mail and digital 
advertising 
 
 
 
What will your ballot designation be? (50-word limit) 

Huber Trenado, Public School Teacher in Oakland  
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Section 2: Below, you will find a sample board policy. In reference to that policy, please 
address the questions below.  

NOTE: This is not a policy passed by Oakland Unified School District Board of Education 
nor is it necessarily a policy that is or would be endorsed by GO Public Schools 
Advocates. This policy should only be taken as an example for the purposes of this 
exercise to help the GO community understand how you think about policy issues 
broadly. 

 
1. Prior to the Board’s first reading of this policy, what information would you need to 

understand and evaluate whether to support this policy? 
 
Prior to the Board’s first reading of this policy I would need to know what is the current 
scale of students receiving special education services. I first research what are the 
uniform policies practices that our district run schools are already employing. The 
mindset of having students who receive special education services in a general 
education classroom is already at most schools so I’d inquire how this policy is different 
than what schools are already doing. I would also inquire about the kinds of services 
that charter schools are providing to students with special learning needs. Before voting 
on this policy I would also research both district-run schools and charter schools that 
have proven results with students with special needs. I think OUSD has schools that are 
excelling in serving students with special needs and that we need to replicate the best 
practices used at proven schools. In terms of this policy, I would want to know more 
about how this policy will directly affect student learning. For example, how will all 
schools be held accountable to making sure that students with special needs get the 
adequate supports they need in a general education classroom. As a teacher, I’d also 
want to know what kind of professional development will be needed for teachers to be 
trained to support students with special needs in a general education classroom. I’d 
want to know the plan to support teachers in meeting this expectation.  

 
2. At the second reading of the policy, what are the 3-5 key questions you have for district 

staff and why? 
At the second reading of the policy I’d want to know how this policy is different from the 
status quo and the implementation process. My first questions would be: How will this 
policy alter the services already being provided to students with special needs at 
schools? I would like to know how this policy will change the status quo. My second 
question would be: How will this be implemented gradually? I would like to know if this 
will be a phase-in, gradual process or an overnight alteration in services. My third 
question would be: What is the plan to support schools and most importantly teachers 
in making this mindset, philosophical, and change in teaching practices? In other 
words, what resources will be needed? As a teacher I know that new initiatives and 
policies need to be supported by an increase in resources, professional development 
sessions and trainings. This would ensure that the policy is clear and that educators are 
supported to make this shift meaningful to students. My fourth question would be: How 
will the District measure progress towards meeting this policy’s objective to better 
serve students with special learning needs? I would ask this in order to uphold and 
address the accountability aspect of this policy. I think making a policy is not enough, 
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we need to make sure there is a shared sense of accountability among school teachers, 
administrators, support staff, district officials and board members.  

 
3. Six months after passing the policy, district staff are updating the Board on 

implementation: 
a. What information would be expected to be presented by district staff in order to 

understand whether the district is successful in implementing the policy?  
I would expect information on the types of additional services provided to 
students with special learning needs as well as student achievement data. I 
would also expect information on the successes and learning from the six 
months of implementation. I would like to also hear the voices of teachers and 
their feedback on the professional development sessions and trainings they 
were provided with to support students with special needs.  I would like data on 
feedback provided on the implementation of thus policy thus grounded on data 
from surveys. In addition, I would be curious if district staff believe the 
implementation plan should be revised and change to better meet its objective.  

 
b. Assume you are dissatisfied with the progress. what is your role at this point? 

  
If dissatisfied with the progress made I think my role would be to express the importance 
of revisiting this policy and its implementation by engaging other board members and 
creating dialogue. We cannot move forward with a policy that is not yielding the success 
it is intended to produce for students with special needs. I would make it clear that this 
policy is not doing what it is intended to do and agree with fellow board members that 
something in the policy, planning stage, and/or implementation is flawed. I would push 
for a moratorium on the implementation process and call for revision, individually I would 
take the time needed to inquire and identify areas that need revision to meet the 
objective of providing students with special needs with a high quality education in a 
general education classroom.   
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SAMPLE POLICY 

NOTE: This is not a policy passed by Oakland Unified School District nor is it necessarily 
a policy that is or would be endorsed by GO Public Schools Advocates. This policy 
should only be taken as an example for the purposes of the above exercise. 

Guiding Principles Regarding Inclusive Education Practices for the Oakland Unified School 
District (OUSD)  
WHEREAS: The District believes that for the majority of students receiving special 
education services, there is an effective way to increase their time and success in the 
general education classroom.  
THEREFORE BE IT RESOLVED: That the Board of Education of the Oakland Unified School 
District hereby adopts and incorporates as part of Board Policy the following bedrock 
practices of effective schools in serving students receiving special education services:   

• Inclusive education is not a separate initiative in education; it is a basic characteristic 
of school restructuring to improve student performance.  

• Students requiring special education services are, first and foremost, general 
education students who need additional services and support in order to succeed 
in school. Their success, therefore, is the joint responsibility of all OUSD educators.  

• Inclusive practices recognize that decisions about student services are based on 
specific needs of individual students. When an objective, service oriented process is 
used, it is apparent that 1) more students can find success in general education 
classrooms with appropriate supports and 2) there is a continuing need for services 
provided outside of the general education classroom for some of our students.  

• Across OUSD schools, it is necessary to increase our expectations for students with 
disabilities, to assign shared responsibility for all, and to end physical and social 
segregation of special groups of students through traditionally based practices.  

• Every effort should be taken to ensure that no student populations are 
disproportionately represented in the population of students receiving special 
education services. 

• Every student is a general education student and it is essential for every educator in 
OUSD to embrace responsibility for the success of each of our students.  

 


