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Section 1: For each of the following statements, please rank your level of agreement on the 
following scale: 

Strongly 
Disagree 

Somewhat 
Disagree 

Somewhat 
Agree 

Strongly 
Agree 

 
1 

 
2 

 
3 

 
4 

 
At the conclusion of this section, you will have a total of 250 words to expand upon any of your 
responses.  
 
NOTE: These statements do not necessarily align with the policy positions of GO Public 
Schools Oakland Advocates and should not be represented as such. In fact, some 
statements are in direct contradiction to the values and opinions of our network. This 
exercise will help our network better understand your positions on a wide range of issues.  
 

Statement Level of Agreement 
(Rank from 1-4) 

School sites should be able to adopt and pursue, with both time and 
budget, a unique theory of action based on their community’s needs. 

4 

Oakland Unified should have compensated, differentiated career 
pathways for effective teachers which includes roles that allow them to 
stay in the classroom (i.e. hybrid roles).  

4 

Unions are essential partners in providing students with a great 
education. 

4 

I would create a budget reserve to support schools that receive 
newcomer students mid-year (those who have been the United States 
less than three years). 

4 

Increasing teacher compensation is one of my top priorities. 4 

Parcel taxes should be shared among Oakland’s district and charter 
schools based on the number of Oakland students they serve. 

4 

Budget transparency is essential to building community trust. 4 

Parent representatives should always have input in hiring the teachers 
at their school sites. 

4 

I believe that Oakland Unified adequately resources programs to 
support English language learners. 

2 
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Statement Level of Agreement 
(Rank from 1-4) 

I would give more funding to support students from high-poverty 
backgrounds, in excess of Local Control Funding Formula (LCFF) 
supplemental and concentration grants. 

4 

I support a system for evaluating the quality of our schools that is 
primarily based on student achievement data and quantitative 
indicators of school culture (e.g., suspensions). 

3 

I would trade urgency of implementing solutions for students in favor of 
establishing a strong community foundation for new initiatives. 

2 

The district should regularly conduct an educator survey to identify 
factors that lower teacher retention rates. 

4 

We should use differentiated, higher pay to fill our hardest to staff 
positions, whether by school or by content area. 

4 

Parent representatives should have significant input in the budgetary 
process at their school sites. 

2 

Student feedback should have a role in teacher evaluations. 3 

I would support a parcel tax to fund teacher retention efforts for all 
Oakland public school teachers.  

4 

In partnership with their community and staff, school sites should be 
able to create their own budgets, hire new staff, select curriculum, and 
develop calendars. 

4 

As a default, principals should have wide-ranging authority to make 
critical decisions about their schools with minimal interruption from the 
central office. 

4 

To increase state education funding, I believe that Proposition 13 
should be modified to tax commercial and industrial property owners at 
their properties’ current market rates. 

4 

I support the proposed California ballot initiative to extend the 
Proposition 30 income tax. 

4 
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Section 1 Response (OPTIONAL): In 250 words or fewer, expand on any of your responses to 
the statements above. You might use this section to add nuance to one of your positions or to 
provide additional context on your opinions. You may address as many statements from the 
above section as you would like, so long as your response falls within the 250-word limit.  
 
I would want the school evaluation also to include longitudinal data on social mobility or proxies 
such as 6-year college graduation rates. 
 
If I learned anything from my experience at StudentsFirst, it is that authentic, grassroots support 
is necessary to affect meaningful change. Community engagement is critical and cannot be 
sacrificed for short term gains. Thus, it is important that students who need help now have 
adequate options to address their needs in the present. 
 
Solid parent engagement is one of the most critical factors in the success of a school in 
achieving educational outcomes. However, there are likely more impactful (and less potentially 
distracting ways) for parents to be involved in their schools besides their having “significant 
input in the budgetary process.” For examples, schools can engage parent volunteers as 
classroom assistants or activity supervisors or connecting students and their families to 
community-based, wraparound services that strengthen educational outcomes. 
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Section 2: Please answer each of the following questions in 250 words or fewer.  
 
Oakland has a number of student groups, such as students with special needs, 
Englishlanguage learners, and others, who are among our education system’s most 
underserved. Each of these groups have different, specific needs. What will be your 
approach as a board member to address the varied needs of Oakland students? 
 
My approach would begin with ensuring that OUSD is spending sufficient resources properly to 
diagnose every student with a learning disability, qualify the learning style of each English-
language-learner, and determine the ACE score of every student of intergenerational poverty or 
other traditionally underserved class. Generating these data is the necessary condition of the 
possibility of measuring the success of our efforts to overcome these disadvantaged; and this is 
especially the case when OUSD has limited resources. Data allow district and school leaders to 
prioritize the most effective solutions. I have significant professional experience in operations 
and systems thinking and a proven track-record of working with broad coalitions of stakeholders 
to create effective solutions that are rooted in data and whose outcomes data substantiate. 
 
 
 
As a school board member, how would you dramatically increase the quality of 
Oakland’s ten lowest performing schools? Please include any relevant reflections on the 
current Quality School Development policy and the Call for Quality Schools initiative. 
 
My top three approaches: first and foremost, OUSD needs to incentivize every effective 
approach that ensures we place the highest-quality teachers—as measured by student 
achievement data—in the highest-need schools—even if such approaches jeopardize the needs 
of adults in our public schools. Moreover, OUSD should seize every opportunity to attract top 
teaching talent to Oakland public schools including, but not limited to increasing teachers’ 
salaries, differentiating compensation for high-need positions/specialists, maximizing 
professional development opportunities and access to classroom observation and instructional 
feedback, and ensuring that classrooms have resources sufficient to meet the needs of all 
students—without teachers reaching into their own pocketbooks. 
 
Second, OUSD should empower central office and schools are trained to help students leverage 
wraparound services offered by community nonprofit organizations. Students are more engaged 
and perform better when they and their families are properly housed, well fed, receive high 
quality healthcare, have opportunities to be mentored and receive career training, and live free 
of violence. By better leveraging community nonprofit resources, more of our schools’ resources 
can be devoted to improving educational outcomes that ensure long-term success in career and 
community. 
 
Third, OUSD should continue to support non-academic programs that improve educational 
outcomes. Programs like our restorative justice initiative support students’ resilience and grit 
and improve educational outcomes. Students who participate in restorative justice programs 
develop skills they need to combat intergenerational poverty while ensuring they spend more 
time in the classroom receiving instruction as opposed to being at home on suspension.  
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What equity issues do you believe exist between district and charter schools in Oakland? 
As a board member, how would you go about addressing those issues? 
 
Oakland-based charter schools need to work with OUSD to improve charter participation in the 
Oakland Special Education Local Plan Area (SELPA) and discourage charters from relocating to 
the El Dorado SELPA. Indeed, to incentivize this, the Oakland SELPA needs to be more agile 
and responsive to the needs to Oakland-based charter schools. By working together OUSD and 
its charter partners can leverage economies of scale to bring more resources to bear to help 
improve educations outcomes for special needs students. 
 
Despite Proposition 39, Charters are at a disadvantage relative to district schools when it comes 
to facilities funding. At the same time, OUSD has a glut of facilities—too much space for the 
number of students it serves—and this is a severe financial burden that pulls money and staff 
time away from the classroom. Here, there is a perfect opportunity for District/Charter 
symbiosis: OUSD should work with Charters and engage them as long-term tenants such that 
Charters can leverage outside funding to improve OUSD facilities. The long-term tenancy allows 
Charters to pay for tenant improvements that represent substantial savings to OUSD in unspent 
maintenance costs and OUSD wins by having a steady revenue stream along with healthier 
buildings at lease termination. 


