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Section 1: For each of the following statements, please rank your level of agreement on the 
following scale: 

Strongly 

Disagree 

Somewhat 

Disagree 

Somewhat 

Agree 

Strongly 

Agree 

 

1 

 

2 

 

3 

 

4 
 
At the conclusion of this section, you will have a total of 250 words to expand upon any of your 
responses.  
 
NOTE: These statements do not necessarily align with the policy positions of GO Public 

Schools Oakland Advocates and should not be represented as such. In fact, some 

statements are in direct contradiction to the values and opinions of our network. This 
exercise will help our network better understand your positions on a wide range of issues.  
 

Statement Level of Agreement 

(Rank from 1-4) 
School sites should be able to adopt and pursue, with both time and 
budget, a unique theory of action based on their community’s needs. 

4 

Oakland Unified should have compensated, differentiated career 
pathways for effective teachers which includes roles that allow them to 
stay in the classroom (i.e. hybrid roles).  

4 

Unions are essential partners in providing students with a great 
education. 

4 

I would create a budget reserve to support schools that receive 
newcomer students mid-year (those who have been the United States 
less than three years). 

4 

Increasing teacher compensation is one of my top priorities. 4 
Parcel taxes should be shared among Oakland’s district and charter 
schools based on the number of Oakland students they serve. 

4 

Budget transparency is essential to building community trust. 4 
Parent representatives should always have input in hiring the teachers at 
their school sites. 

3 

I believe that Oakland Unified adequately resources programs to support 
English language learners. 

3 

Statement 
Level of Agreement 

(Rank from 1-4) 
I would give more funding to support students from high-poverty 
backgrounds, in excess of Local Control Funding Formula (LCFF) 
supplemental and concentration grants. 

4 

I support a system for evaluating the quality of our schools that is 
primarily based on student achievement data and quantitative indicators 
of school culture (e.g., suspensions). 

4 

I would trade urgency of implementing solutions for students in favor of 3 
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establishing a strong community foundation for new initiatives. 
The district should regularly conduct an educator survey to identify 
factors that lower teacher retention rates. 

4 

We should use differentiated, higher pay to fill our hardest to staff 
positions, whether by school or by content area. 

4 

Parent representatives should have significant input in the budgetary 
process at their school sites. 

4 

Student feedback should have a role in teacher evaluations. 4 
I would support a parcel tax to fund teacher retention efforts for all 
Oakland public school teachers.  

4 

In partnership with their community and staff, school sites should be able 
to create their own budgets, hire new staff, select curriculum, and 
develop calendars. 

4 

As a default, principals should have wide-ranging authority to make 
critical decisions about their schools with minimal interruption from the 
central office. 

3 

To increase state education funding, I believe that Proposition 13 should 
be modified to tax commercial and industrial property owners at their 
properties’ current market rates. 

4 

I support the proposed California ballot initiative to extend the Proposition 
30 income tax. 

4 

 
 
 



 James Harris 
Oakland Unified School District Board of Education 

District 7 
 
Section 1 Response (OPTIONAL): In 250 words or fewer, expand on any of your responses to 
the statements above. You might use this section to add nuance to one of your positions or to 
provide additional context on your opinions. You may address as many statements from the 
above section as you would like, so long as your response falls within the 250-word limit.  
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Section 2: Please answer each of the following questions in 250 words or fewer.  
 
Oakland has a number of student groups, such as students with special needs, English 

language learners, and others, who are among our education system’s most 

underserved. Each of these groups have different, specific needs. What will be your 

approach as a board member to address the varied needs of Oakland students? 
 
The ELL work that OUSD has undertaken since I joined the board has been exemplar.  We've 
made it our goal to strengthen home language and English language skills while increasing 
student capacity.  Ultimately, students that come into Oakland Pubic Schools as ELLs, should 
leave as proficient bilingual speakers ready for college and career.  Before Ms. Knight's work 
began, we were not reclassifying students at a high enough rate.  We found that students who 
entered the program, were leaving without much improvement- some unable to speak English at 
all after four or five years in our program.  Those outcomes are improving drastically, and we 
must remain steadfast if we are to meet the needs of the growing ELL population in Oakland. 
 
With regard to Special Education, my initial approach has been to shine the light on one of 
OUSD's most troubled programs: special education.  It has a separate budget, separate 
transportation system, separate curriculum, and no clearly defined practice to provide special 
education students an opportunity to gain vital life skills that will help them in both college and 
career.  By and large, this is the way the system is still managed- in a completely different 
universe.  How can we have a separate system and expect students in that system to thrive? 
We are working now to regionalize services and to add more inclusion services to allow 
students opportunities to build life and career skills.  We are working toward integrated systems 
that allow all of students to learn and work together.  
 
 
 
As a school board member, how would you dramatically increase the quality of 

Oakland’s ten lowest performing schools? Please include any relevant reflections on the 

current Quality School Development policy and the Call for Quality Schools initiative. 
 
The most essential ingredient in school re-imagination is culture.  And at many of the 
underperforming schools in Oakland, culture is the most difficult ingredient to establish.  And I 
know from experience that building culture at a school with high turnover and low parent 
involvement comes with a myriad of challenges.  For me, it's really been three policies that drive 
our work: Quality School Development, Results Based Budgeting, and Site Governance.  In my 
opinion, each of these policies was the board saying high quality comes from deep and 
intentional investments in traditionally underserved communities, collaboration between well-
informed stakeholders, and stable governance structures and policies.  
 
These policies are but a start.  It is culture and consistency that will turn a school around and 
that's what we are working on at schools like Castlemont, Fremont, MacClymond's, and Frick. 
The work has not been perfect, but for the first time in decades, these schools have been 
prioritized. 
 
Specifically at Castlemont, I see the impact the well-rounded and consistent leadership Principal 
Chavarin has had on the community.  He began his tenure by building a strong culture and 
setting high expectations of his student body.  The school looks great and is designing new 
pathway programs, facilities, utilizing both Measure N and (QSD) Innovation Fund dollars.  The 
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work is far from finished, but Castlemont is a better school today because of the work of the 
school community and the support of both the Board and Central office.  
 
 
 
What equity issues do you believe exist between district and charter schools in Oakland? 

As a board member, how would you go about addressing those issues? 
 
On many levels, the same equity issues that existed twenty years ago in Oakland schools still 
exist today.  Black and Latino students are tracked into Special Education programs at a higher 
rate than other ethnic groups.  Special education services and programs remain of strikingly low 
quality and many families still feel they cannot get a quality education at every school in 
Oakland.  Still in Oakland, schools in the flatlands are not as likely to have thriving school site 
councils and are more likely to have high principal and teacher turnover, which prevents the 
development of a culture of high expectations that is essential for student success.  Still families 
fight to get into the “top” schools and families are willing to travel as much as three hours a day 
to get to and from school that they believe and is perceived as high quality.  Until we have a 
high quality school in every neighborhood, that is accessible to all families, from all walks of life, 
we have not fully done our service as educators.  
 
Furthermore, charters and district schools are not working together to serve all students in a 
systematic way and that leads to disparity, especially as it relates to special education programs 
and serving African-American students and families.   
 
I believe the work we are currently doing on the Equity Pledge will help address some of the 
equity issues and make it so that all schools, no matter their orientation- are working toward a 
common goal of serving all students.  


