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Section 1: Please answer each of the following questions within the listed word limit.  
 
Describe your understanding of the role of a school board member and the specific 
experiences you have that will prepare you for this role. (150-word limit) 
 
A school board member is chiefly responsible for three areas: hiring and managing (in 
conjunction with your colleagues) the superintendent, fiscal oversight, and policy development. I 
believe a board member at his or her best must also be accessible to and actively engaged with 
his constituents.  This engagement and interaction should inform his policies and actions as a 
member of the Board.  I am in my fourth year of service on the school board and I've served at 
every level of leadership and in addition to being an active member and CoChair for two years 
of the Youth Ventures JPA.  I appreciate the complexities of collaboration and believe strongly 
in the work we've done to deepen OUSD's impact through collective partnerships. 
 
As a school board member, how do you plan to prepare for meetings and gather 
feedback from your community when making important decisions? (150-word limit) 
 
I review every agenda thoroughly, making notes and checking in with appropriate staff and 
board colleagues to discuss prior to the meeting so that I am up to speed on EVERY topic.  I try 
to know the details and reasoning behind each item as it helps me be a more efficient and 
effective board member.  Meetings are really about listening to the progress of staff on the work 
of the district,  hearing community concerns, and collaborating with my board colleagues.  I will 
say, as important as meetings are, it's the time spent at school sites, with principals, and with 
community stakeholders that actually informs my work and the goals I set for my district and the 
district overall. 
 
What have you done to lay a foundation for a successful candidacy? Speak specifically 
to fundraising, campaign staff, field preparation, and key endorsements. (150-word 
limit, do not count key endorsements against your word limit) 
 
I have not officially filed my campaign.  My campaign efforts are scheduled to begin after the 
June primary. 
 
 
What will your ballot designation be? (50-word limit) 
 
Media Strategist and Educator 
 
 



James Harris 
Oakland Unified School District Board of Education 

District 7 
 

Section 2: Below, you will find a sample board policy. In reference to that policy, please 
address the questions below.  

NOTE: This is not a policy passed by Oakland Unified School District Board of Education 
nor is it necessarily a policy that is or would be endorsed by GO Public Schools 
Advocates. This policy should only be taken as an example for the purposes of this 
exercise to help the GO community understand how you think about policy issues 
broadly. 

 
1. Prior to the Board’s first reading of this policy, what information would you need 

to understand and evaluate whether to support this policy?  
 
First, I'd want to know from where the policy came and the reasons for the policy.  Then, 
what are the budget implications? Are there associated administrative regulations and how 
and when will they implemented?  Also, how does it align with our Site Governance Policy 
our Equity Based Budgeting Policy, and our Quality School Development Policy.  Most 
importantly, how will it be implemented at school sites in general- school sites that have high 
teacher staff and turnover?  In general, I want to know if it's pragmatic or another layer on a 
school site with too many layers already? 
 

2. At the second reading of the policy, what are the 3-5 key questions you have for 
district staff and why? 

 
Many of the questions I'd have on the second reading have are above.  The questions 
that would be present throughout this policy's proposed adoption and 

implementation would have to do with budget, organizational effectiveness, and 
metrics.  In the end, the aspirational nature of the policy is great.  The basic premise is 
generally acceptable: “there is an effective way to increase their [special education 
students] time and success in the general education classroom.” But how does that belief 
or aspiration meet the reality of our school sites?  Of the special education program in 
general?  

Much of this would need to be outlined in the administrative regulations (AR's), but 
these kinds of questions would be my focus during policy development. 
 

3. Six months after passing the policy, district staff are updating the Board on 
implementation: 

a. What information would expect to be presented by district staff in order 
to understand whether the district is successful in implementing the 
policy?  
 
I'd expect:  

-Examples of success at school sites 
-Clear data showing the impact of the policy and AR's 
-Budget overview outlining budget impact (if any) 
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Update on human capital and culture/climate as it relates to the policy 
implementation at school sites. 

-Clear picture of central vs. school site supports  
 

b. Assume you are dissatisfied with the progress. what is your role at this 
point? 

 
If I am dissatisfied, I would raise concerns with the Superintendent and staff and 
work with staff and board leadership to find resolution.  This happens all the time. 
Policy rarely rolls out perfectly so the point is to work with others and find a solution 
that meets the needs of the school site and it's students.  
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SAMPLE POLICY 
NOTE: This is not a policy passed by Oakland Unified School District nor is it 
necessarily a policy that is or would be endorsed by GO Public Schools Advocates. 
This policy should only be taken as an example for the purposes of the above exercise. 

Guiding Principles Regarding Inclusive Education Practices for the Oakland Unified School 
District (OUSD)  
WHEREAS: The District believes that for the majority of students receiving special education 
services, there is an effective way to increase their time and success in the general education 
classroom.  
THEREFORE BE IT RESOLVED: That the Board of Education of the Oakland Unified School 
District hereby adopts and incorporates as part of Board Policy the following bedrock 
practices of effective schools in serving students receiving special education services:  

● Inclusive education is not a separate initiative in education; it is a basic characteristic 
of school restructuring to improve student performance.  

● Students requiring special education services are, first and foremost, general 
education students who need additional services and support in order to succeed in 
school. Their success, therefore, is the joint responsibility of all OUSD educators.  

● Inclusive practices recognize that decisions about student services are based on 
specific needs of individual students. When an objective, service oriented process is 
used, it is apparent that 1) more students can find success in general education 
classrooms with appropriate supports and 2) there is a continuing need for services 
provided outside of the general education classroom for some of our students.  

● Across OUSD schools, it is necessary to increase our expectations for students with 
disabilities, to assign shared responsibility for all, and to end physical and social 
segregation of special groups of students through traditionally based practices.  

● Every effort should be taken to ensure that no student populations are 
disproportionately represented in the population of students receiving special 
education services. 

● Every student is a general education student and it is essential for every educator in 
OUSD to embrace responsibility for the success of each of our students.  


