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Gary Yee 
  
Section 1: For each of the following statements, please rank your level of agreement on the 
following scale: 
 

Strongly 
Disagree 

Somewhat 
Disagree 

Somewhat 
Agree 

Strongly 
Agree 

1 2 3 4 
 
At the conclusion of this section, you will have a total of 250 words to expand upon any of your 
responses. This exercise will help our network better understand your positions on a wide range 
of issues. 
 
NOTE: These statements do not necessarily align with the policy positions of GO Public Schools 
Oakland Advocates and should not be represented as such. In fact, some statements are in 
direct contradiction to the values and opinions of our network. This exercise will help our 
network better understand your positions on a wide range of issues. 
  

Statement Level of Agreement 
(Rank from 1-4) 

1Oakland 

The Board of Education has responsibility for the success of all 
students attending Oakland public schools, whether those schools 
are run by OUSD or charter school operators, via their role in 
governance of the school district and as charter school authorizers. 

4 
  

I support the Community of Schools policy passed by the Board of 
Education in June 2018 as written.  

 4 

Public schools, district and charter, working with Oakland’s most 
historically underserved student populations should receive more 
money to serve those students. This should be in addition to Local 
Control Funding Formula (LCFF) supplemental and concentration 
grants.  

4 

The Board of Education must create policies, oversee district-run 
schools, and use it’s charter authorizer powers to ensure to that all 

4 
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schools contribute to serving all Oakland students. 

The Board of Education must use available facilities strategically to 
maximize Oakland student access to high quality schools that serve 
students equitably and are sustainable. 

3* 

Parcel tax revenues should be shared among Oakland’s public 
district and charter schools based on the number of Oakland 
students they serve and their programming aligned to the parcel tax 
language. 

4 

Budgeting for Impact 

I commit to governing and voting in accordance with nationally 
established best financial practices, including those in the Smarter 
School Spending Framework put forward by the Government Finance 
Officers Association, and adopted in Board Resolution 18-0127. 

4 

I am committed to exercising the fiscal discipline to ensure a financial 
reserve that grows every year towards 5% by beginning of 2020-21. 

4** 

I am willing to consolidate or close schools to help resolve Oakland 
Unified’s current financial crisis. 

3*** 

When budget cuts need to be made, we should try to reduce 
spending at the central office before we cut spending at school sites.  

3**** 

It is better to adopt a conservative budget to begin the year, and 
potentially release additional funds mid-year, than to adopt a more 
optimistic budget and potentially have to make mid-year cuts. 

4 

Budget transparency, even when it doesn't always reflect well on the 
district or district leadership, is essential to building and maintaining 
community trust. 

4 

To increase state education funding, I believe that Proposition 13 
should be modified to tax commercial and industrial property owners 
at their properties’ current market rates. 

4 
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Section 1 Response (OPTIONAL): (250 words) 
* Add:”neighborhood” after “high quality” because allocations to “choice” schools can 

themselves create district “winners and losers” 

**  As superintendent I worked with the board to adopt a 3% reserve for economic uncertainty 

policy and left with hat accomplished; I would reinstate that target.   I also left the district with 

more than a $2million surplus to start the new year, and that was critical to offset  any late, 

unforeseen expenditures.  I would not recommend a greater reserve than those without a 

clear and publicly stated purpose (e.g., to prepare for the pension “cliff.”)  

*** Closing schools by itself is not a silver bullet. To resolve the current financial crisis, because 

any savings cannot be realized in the short term.  In the long term, it is important that every 

neighborhood have the right number of effective, safe, efficiently-staffed public schools.  Too 

many schools usually means either that the district will have to spend more to maintain unfilled 

facilities, and/or it will have to overstaff schools to provide the services our impacted 

neighborhoods require. The diverse provider framework which I drafted, and which is included 

in the Quality Schools Development Policy, outlines my view on this topic. 

**** Reductions in spending should be consistent with LCAP distribution requirements and 

reflect board policy priorities, or the two should be revised.  Next the superintendent should 

minimize reductions to services that have the highest academic impact for the full range of 

children. Sometimes the most effective services are central office expenses, sometimes they 

are school-based expenses. 

  
Section 2: Please answer each of the following questions in 250 words or fewer. 
 1Oakland 
In June 2018, the Board of Education passed a Community of Schools policy. What will be your 
top 2-3 priorities as a board member to make the vision of this policy – that Oakland has a 
community of public schools delivering a high-quality education for all students – a reality? 
(250-word limit) 
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I congratulate the Board on its adoption of the revised policy.  Since 1998, OUSD has wrestled 

with the relationship between the central office and the schools (e.g., site-based 

management, autonomous schools, expect success), and between the types of schools (e.g., 

neighborhood, magnet, options, charters).  My priorities: 

1. Direct the superintendent to develop a transparent quality school development 

assessment process by which all schools can be evaluated for their capacity to serve all 

neighborhood children.   

2. Pilot that process to assess school quality for all schools in a selected high-need 

neighborhoods. Convene those schools to complete a “blueprint” that optimizes 

(effective, equitable, and efficient) deployment of services, staff, and facilities for that 

neighborhood’s ‘”community of schools.”   

3. Recommend optimal facilities utilization based on the blueprint.  Adopt board policy to 

scale the findings.   

I worked through a version of this  process in 2007.  Under state receivership, the state 

administrator proposed boundary changes that affected Hillcrest, Montclair, Thornhill, and 

Kaiser and created “winners and losers” in Montclair’s “community of schools.”  I worked with 

board colleagues and staff to craft a solution:  we replaced old portables with new 

construction at Montclair School that could accommodate overflow from other schools and 

provide space that increased socio-economic diversity.  While new buildings aren’t a silver 

bullet for changing demographics, examining all of our resources enabled us to establish a set 

of flourishing schools for the community.  We also revised the enrollment policy to institute 

neighborhood and sibling priorities.  (East Bay Times,  December 14, 2007) 
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In your view, what are the key equity issues that exist between district-run and charter 
schools? As a board member, what would you do to try to remedy these inequities? (250-word 
limit)  250 words 
 

1. Enrollment and attendance-based funding causes competition to fill every seat.  A 

district or charter school with a waiting list can easily fill any vacancy.  But that student 

leaves another “less desirable” school causing a “vacancy chain” that often means 

consolidating teachers and shifting students at the last minute.  This churn creates 

stressful teaching conditions causing some experienced teachers to choose “more 

desirable” schools, compounding equity gaps. 

 

2. Excess capacity at under-enrolled district schools are often filled with special day 

classes and late-entry students, many with specialized needs.  This leaves those schools, 

ones with the most unstable funding and staffing, to respond with no planning time.  

Most charters and high-demand district schools do not face these same challenges 

and charters do not have to absorb the same level of unfunded district costs. 

 

3. Charter schools do not need to absorb legacy costs, such as aging and under-utilized 

facilities; extended  contracts and legacy organizational structures; bond, tax, audit 

findings, and liability costs; debt service; and consent decrees. Because charter schools 

are “young” they have fewer expensive veteran teachers and very limited pension 

costs.   

 

To remedy, charter schools must serve more high-need students and share costs more 

equitably.  Both sectors must work together to find better educational approaches and to 
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advocate for sufficient state funding.  Policies must be developed that mitigate the 

unintended consequences of vacancy chains and choice.  Measure N is an example of 

district-charter collaboration that is programmatically and fiscally sound, and has had 

remarkable academic impact in both sectors.  

 
Budgeting for Impact 
In your view, what are the most significant drivers of Oakland Unified’s current financial crisis? 
As a board member, what would you do to mitigate these issues? (250-word limit) 
I joined the board in 2003, when the state addressed our precarious financial condition with a 

state takeover.  I led the Board’s recovery of local control and we successfully adopted 

balanced budgets through the Great Recession.  As Superintendent I delivered a balanced 

budget, a $2million surplus and a 3% reserve to my successor.  My analysis:: 

1. Bureaucratic inefficiency: 

a. Limit the layers of central office bureaucracy when you change administrations 

b. Train and monitor district staff who are responsible for budget, facilities, payroll, 

talent, and site management.  Limit unnecessary overtime. Eliminate costly audit 

findings 

c. Fully utilize site facilities, including underutilized classrooms. 

2. Unreliable fiscal systems 

a. Develop systems that give accurate budget information, especially position 

control.  Only add or replace positions when the funding source is identified. 

b. Build accurate revenue estimates, especially student enrollments, free and 

reduced lunch rates, attendance accounting. 

c. Simplify the fiscal data to enable the community to understand site and district 

budgets.  Focus discussions on optimal resource utilization options, rather than on 

doubts about the data accuracy. 



 
Gary Yee 

Oakland Unified School District Board of Education 
Board District 4 

 

3. Fragmented political leadership 

a. Rely on the superintendent to implement adopted Board policy direction to 

present the optimal use of limited resources. Restrain community impulses to 

meet every need without first identifying the funding stream.   

b. Leverage resources with community partners:  the city, the county, the county 

Office of Education, the community colleges, non-profits and philanthropy, and 

parents. 

c. Work with the community to advocate for a more reliable funding stream for 

public education. 

 
The Board of Education has called for $27 million in cuts to be made beginning in the 2019-20 
school year. What criteria will you use to determine whether staff is recommending the right 
cuts, and how do you see the difference between the responsibility of district staff and the 
Board of Education? (250-word limit) 
 

As Superintendent in 2013-14, I used four principles to govern my recommendations to meet 

the board’s requirements around the budget.  These remain appropriate today: 

1.  Are the cuts efficient?  That is, will the cuts actually contribute to the desired dollar 

outcome, or do they require such machinations that the cost to implement the cuts 

outweighs the actual money saved?  Can the cuts result in the savings during the fiscal 

year they are being made, or do they need to be booked to the next fiscal year? 

2. Are the cuts equitable?  Do they hurt only certain sectors, certain neighborhoods, 

certain already underserved populations, certain departments?  Do they simply cut 

everyone by the same percentage, or do they take into account disproportionality?  

Do the cuts involve traditional schools only, or are they ways that they can presented as 

a shared responsibility with charter schools? 
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3. Are the cuts effective?  Do the cuts help to redesign operations so that in the next year, 

we can operate better? Do the cuts minimize in an authentic way, the effect on 

children, especially children with the greatest needs?  Do they reflect our equity 

values? 

4. Do the cuts preserve a degree of agency among those whose budgets are being cut?  

Does the cuting process involve the departments and the schools being affected?  Do 

those most affected have some say in how rules and dollars may be flexibly spent even 

though the numbers are significantly reduced?  

 
Leadership and Candidacy 
What specific strengths and experience will you bring to the board that will make the Board of 
Education a more effective team? (250-word limit) 
 
My strengths and experiences are Oakland - as an OUSD student, teacher, parent, principal, 

school board member, superintendent and finally grandparent: 

1. Catalyst.  From a high-energy 3rd grade teacher and teacher leader to leading the 

transformation of high schools into linked learning academies, I have been a catalyst 

bringing people together to solve important problems.   

2. Collaborator.  In my 11 years on the School Board, I worked with colleagues who often 

differed from me in substance and style. I worked to ensure that every school board 

member felt respected and valued while proposing important policies in enrollment, 

quality schools development, and graduation requirements.  I kept a professional 

relationship with six superintendents / state trustees while going to Sacramento to 

advocate for a return to local control and working to prepare us for that day. 

3. Committed Oakland Educator. In 2013 I accepted the heavy and unexpected 

responsibility to be interim Superintendent despite the recent death of my wife.  OUSD 
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needed stability and consistency after Dr. Smith’s sudden resignation announcement.  

During my year as Superintendent, I carried forward the adopted 5-year plan, 

balanced the budget, significantly reduced the penalties for state audit findings, 

increased the reserve for economic uncertainty to 3%, and left in 2014 with an 

operating reserve of $2M. 

These strengths, the experiences that formed them, and a deep understanding of the 

people and context of Oakland education, are what have led me to again step 

forward, in a time of critical need, acutely aware of the challenges that lie ahead.  

All signs point to the next four years requiring incredibly hard Board decisions and votes to 
ensure our district and Oakland students are in a position to thrive moving forward. There will 
inevitably be times when your position on an issue is unpopular with some in the community 
you represent. How will you navigate those tensions when voting on difficult decisions, 
including budget cuts and potential school closures or consolidations? (250-word limit) 
 
Navigating difficult decisions in public will inevitably create discord and recriminations.  From 

my experience, when people know that you act with integrity for the best interests of the 

entire district, they may disagree with your position, but they will still engage with you in other 

venues and on other issues.   

As a board member I tried to ensure the best use of the district’s public assets on behalf of the 

residents of Oakland.  Although I was elected by District Four voters, I looked at issues from a 

district-wide perspective.  This sometimes meant that the interests of a particular District Four 

school or interest group might not have been served.  However, in general voters knew my 

decisions were based on that commitment to the health of all of Oakland’s schools. 

 

In another example, my position on charter schools has evolved over the years as I have been 

able to distinguish between high quality and responsive charters, and those with less ability to 

offer excellent neighborhood options. As a result, I now favor a more robust quality-schools 
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rubric for all schools, as we use on the Measure N Commission.  Last year when we made our 

rubric-based recommendation to the Board, there was consternation from both district and 

charter schools in cases where we expressed serious reservations. What I learned was that a 

clear, consistent standard made navigating that acrimony possible. The result was a candid 

redoubling of efforts to meet the standards and much better plans from nearly every school 

involved. 

 
 
What have you done to lay a foundation for a successful candidacy? Speak specifically to 
fundraising, campaign staff, field preparation, campaign infrastructure, and key 
endorsements. (150-word limit, do not count key endorsements against your word limit) 
  
I have recently served as an educational consultant and will invest in the campaign from 

those earnings.  In addition I will solicit monies in all of the usual ways and would welcome 

GOPS’ support for my platform and my campaign.  Dr. Louise Waters has offered to lead a 

campaign staff that is still being formed and numerous Oakland educators and community 

members who were active in my previous Board and Measure N campaigns are stepping up 

to re-engage.  I have begun moving through District Four to become re-acquainted with my 

supporters from the past and to introduce myself to new residents.  The ones I have met so far 

are relieved that have volunteered to take up the role again. 

 

Because I have just started, my confirmed endorsements are limited but enthusiastic:  Mayor 

Libby Schaaf and Vice Mayor Annie Campbell Washington; Board members Aimee Eng, 

James Harris, Jody London, and Nina Senn; Country Board member Ken Berrick; Peralta Board 

member Karen Weinstein. 

  
What will your ballot designation be, and why? (50-word limit) 
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Oakland Educator. 

My career as an Oakland Public Schools teacher, principal, Merritt college administrator, 

school board member and interim superintendent spans four decades and has steadfastly 

focused on academic success for all, so educator seems appropriate.  I currently serve as a 

member of the Measure N commission. 

 

  

 


