
 

 

 

 

  

Oakland Unified School District Board of Education 

Candidate Questionnaire, Policies and Issues 

  

Section 1: For each of the following statements, please rank your level of agreement on the following 

scale: 

 

Strongly 

Disagree 

Somewhat 

Disagree 

Somewhat 

Agree 

Strongly 

Agree 

1 2 3 4 

 

At the conclusion of this section, you will have a total of 250 words to expand upon any of your 

responses. This exercise will help our network better understand your positions on a wide range of 

issues. 

  

Statement Level of Agreement 

(Rank from 1-4) 

1Oakland 

The Board of Education has responsibility for the success of all students 

attending Oakland public schools, whether those schools are run by OUSD 

or charter school operators, via their role in governance of the school district 

and as charter school authorizers. 

 4* 

I support the Community of Schools policy passed by the Board of 

Education in June 2018 as written.  

 3 

Public schools, district and charter, working with Oakland’s most historically 

underserved student populations should receive more money to serve those 

students. This should be in addition to Local Control Funding Formula 

(LCFF) supplemental and concentration grants.  

4 

The Board of Education must create policies, oversee district-run schools, 

and use it’s charter authorizer powers to ensure to that all schools 

contribute to serving all Oakland students. 

4 

The Board of Education must use available facilities strategically to 

maximize Oakland student access to high quality schools that serve 

students equitably and are sustainable. 

4 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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Parcel tax revenues should be shared among Oakland’s public district and 

charter schools based on the number of Oakland students they serve and 

their programming aligned to the parcel tax language.  

3 

Budgeting for Impact 

I commit to governing and voting in accordance with nationally established 

best financial practices, including those in the Smarter School Spending 

Framework put forward by the Government Finance Officers Association, 

and adopted in Board Resolution 18-0127. 

            4 

I am committed to exercising the fiscal discipline to ensure a financial 

reserve that grows every year towards 5% by beginning of 2020-21. 

            3 

I am willing to consolidate or close schools to help resolve Oakland Unified’s 

current financial crisis. 

            4 

When budget cuts need to be made, we should try to reduce spending at 

the central office before we cut spending at school sites.  

           4 

It is better to adopt a conservative budget to begin the year, and potentially 

release additional funds mid-year, than to adopt a more optimistic budget 

and potentially have to make mid-year cuts. 

           4 

Budget transparency, even when it doesn't always reflect well on the district 

or district leadership, is essential to building and maintaining community 

trust. 

           4  

To increase state education funding, I believe that Proposition 13 should be 

modified to tax commercial and industrial property owners at their 

properties’ current market rates. 

            4 

  

 Section 1 Response (OPTIONAL): In 250 words or fewer (in total, not 250 per statement), expand on 

any of your responses to the statements above. You might use this section to add nuance to one of 

your positions or to provide additional context on your opinions. You may address as many statements 

from the above section as you would like, so long as your response falls within the 250-word limit. 

  

 *Current law limits the ability of school districts to exercise its full oversight over the management of 

charter schools in Oakland. In addition, although OUSD authorizes the majority of charter schools in 

Oakland, the County and State also has schools in this jurisdiction and the district does not have 

ability to impact (and thereby cannot assume full responsibility for) the success of students at these 

schools. Nevertheless, the Board of Education must demonstrate a commitment to a vision of high-

quality and equitable schools for all students in Oakland including district and charter-runs schools.  

https://smarterschoolspending.org/
https://smarterschoolspending.org/
https://ousd.legistar.com/LegislationDetail.aspx?ID=3336354&GUID=4B6562AA-F022-4140-B12E-D25C7E290777
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 The Community of Schools policy was developed over a four month period and underwent 

significant edits attempting to integrate in the feedback of many diverse perspectives. While I 

believe the version that was passed was much improved from its initial version and I voted in 

support, I do think we could have done more to ensure that there was more collective ownership in 

a final product centered on a vision of equitable access to quality schools for every Oakland 

student.   

 

 While I am committed to improving the district’s financial reserves each year and helped to 

champion the board’s updated reserve policy passed last year, given the immense fiscal challenges 

ahead to address a $30 million shortfall in 2019-2020, at this point, I do not think a 5% financial 

reserve in 2020-2021 is achievable given the immense student needs and slowing anticipated 

revenue coming in. Growing the reserve by 2% in one year (the goal for 2019-2020 is a 3% 

reserve) would require an additional $10 million.  

  

Section 2: Please answer each of the following questions in 250 words or fewer. 

  

1Oakland 

In June 2018, the Board of Education passed a Community of Schools policy. What will be your 

top 2-3 priorities as a board member to make the vision of this policy – that Oakland has a 

community of public schools delivering a high-quality education for all students – a reality? 

(250-word limit) 

  

Common understanding of a “Quality” school. A key outcome of the policy is to ensure we have a 

common metric and understanding of how we are evaluating district-run and charter schools effectively. 

The metric should include not only student level outcomes but also an assessment on district and 

charter school shared governance structures (comparative to SSCs) and access to fiscal . With 

baseline and comparable data in place, there must be a plan to increase access to high quality schools 

based on the data.   

 

Asset management. The Citywide plan should articulate a vision for how OUSD can best leverage its 

facilities to ensure equitable access to high-quality schools across the City to meet immediate, near and 

long-term needs.  Facility use agreements should be creatively utilized as a tool to ensure 

commitments by the charter school and the district.  

 

Equitable Enrollment. An engaged conversation on how district and charter schools can partner to 

ensure that the charter schools are serving the same diverse populations of students as OUSD schools 

so that the highest needs students are not concentrated in OUSD schools.  

 

In your view, what are the key equity issues that exist between district-run and charter schools? 

As a board member, what would you do to try to remedy these inequities? (250-word limit) 

 

In Oakland, district-run and charter schools both serve a high number of low-income students of color 

and English-language learners. However, there is a larger concentration of students with higher needs 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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and more significant challenges in district schools – including students with moderate to severe special 

needs including medically fragile and blind, deaf and hard of hearing students; foster, homeless, and 

unsheltered students; and unaccompanied minor and newcomer students. The district can work closer 

with charter schools to incentive serving all students by leveraging its facilities and developing creative 

facility lease agreements to better meet the district and charter school needs. 

 

In terms of determining whether there is equitable funding being distributed to district and charter 

schools, I believe that more research needs to be done and weighed with student level considerations 

in order to assess whether there is a funding gap. In order to understand this, greater transparency in 

reporting of all funding at the school level (including private grants) is needed to assess the full costs to 

provide a quality education to the highest need students with significant challenges in district and 

charter schools. 

 

Budgeting for Impact 

In your view, what are the most significant drivers of Oakland Unified’s current financial crisis? 

As a board member, what would you do to mitigate these issues? (250-word limit) 

 

Lack of internal controls. Recent reports show that the district’s lack of internal controls was one the 

largest culprit of overspending in recent years. Going forward, the Board must hold the Superintendent 

accountable for creating a culture shift within the district and improving operations so that we can better 

track, monitor and assess our fiscal situation on a more regular basis. There also needs to be checks 

and balances in place to ensure adequate oversight and greater accountability. 

 

Increasing investments without long-term planning. With increasing revenue coming from the State, the 

district increased investments and dramatically expanded programs at school sites and the Central 

Office in recent years in addition to increasing salaries. Some programs and positions were funded by 

restricted grant funds but were not eliminated when funding ceased. While these investments were 

admirable, expanding programming without a plan for sustainability was not prudent, particularly given 

increased obligations.  Passing a Long-term planning policy would require the district to better 

understand its multi-year assumptions and have access to timely and accurate information to inform 

decisions earlier.  

 

Lack of Superintendent and Board oversight.  High turnover in the administration in recent years as well 

as transitions at Board level exacerbated the recent fiscal situation. The Board needs to ongoing 

training and be equipped to ask the right questions to ensure we are on track to meet our legal 

obligations. In addition, the board must demand access to the comprehensive, timely, and accurate and 

information to help us make tough decisions. Greater transparency in the budget decisions and 

improved communications about the challenges we are facing are needed so that the public can hold 

the Board and District accountable. 

 

The Board of Education has called for $27 million in cuts to be made beginning in the 2019-20 

school year. What criteria will you use to determine whether staff is recommending the right 

cuts, and how do you see the difference between the responsibility of district staff and the 

Board of Education? (250-word limit) 
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The Board of Education in its governance role must ensure that cuts are aligned to our Theory of Action 

and adhering to our district’s guiding policies (Results-based budgeting, School Governance, Quality 

School Development). While there is no way that these cuts will not impact students, every proposal 

needs to be assessed through a lens of how it will impact our students, particularly our highest needs 

students. Overall, our district policies require maximizing resources at schools sites and empowering 

school governance teams to make decisions on which investments will have the highest impact for their 

students. The role of district staff is to develop proposals which will achieve the necessary reductions 

and bring to the Board options and analysis of the cuts and its potential impact on student achievement 

and the district’s system as a whole. The Board must weigh these options and ultimately make the 

decision, and ensure that families, staff, community members and the general public have had an 

opportunity to weigh in.  For the mid-year cuts last year, the following criteria was adopted. I would 

recommend similar criteria for the 2019-2020 reductions (see December 13, 2017 resolution for full 

descriptions of each category: 

 Student First: Understanding the impact of decision on students.  

 Data-driven decisions aligned to Theory of Action, Strategic Plan and LCAP.  

 Adhering to best fiscal practices in order to position OUSD for improved short and long-term 
fiscal health.  

 Equity: Budget adjustments should be made in a way that avoids disproportionately impacting 
the District’s most vulnerable students  

 Transparent Communications: Ensuring the Board and community have timely access to clear, 
accessible, comprehensive information, including understanding the full range of options being 
considered. 

 

Leadership and Candidacy 

What specific strengths and experience will you bring to the board that will make the Board of 

Education a more effective team? (250-word limit) 

Over the past four years, I have worked to build relationships with each board member in order to better 

understand her/his perspectives. I have also regularly met with community members with various 

backgrounds to better understand divergent views. By building key relationships with members of our 

team, I have been able to bridge viewpoints and strive for a middleground that best serves our 

students. In Board leadership, I see my role as bringing more coherence and focus to the Board’s work, 

grounded in our current policies and Theory of Action. I am also committed to continuing to improve our 

governance structures and roles including a greater understanding of our role on the Board and 

opportunities for Board members to engage actively at this level. By focusing our work at the policy and 

governance level, it is my hope that Board discussions are focused on policy differences rather than 

issues being personalized. It is imperative that the Board continues to work effectively together in order 

to provide critical leadership through difficult and challenging decisions ahead in the coming years. 

 

All signs point to the next four years requiring incredibly hard Board decisions and votes to 

ensure our district and Oakland students are in a position to thrive moving forward. There will 

inevitably be times when your position on an issue is unpopular with some the in the 

community you represent. How will you navigate those tensions when voting on difficult 

decisions, including budget cuts and potential school closures or consolidations? (250-word 

limit) 
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Unpopular votes are part of the job description of a school board member. Over the past four years, I’ve 

demonstrated the ability to take unpopular positions without compromising my integrity and values, and 

without alienating the diverse stakeholders and constituencies I represent. I believe this was best 

demonstrated during the 2017-18 mid-year budget cuts when the board ultimately voted on $9 million in 

midyear cuts in spite of very public (and well-publicized in media outlets) criticism and scrutiny from 

many. During this process, I attended many community, school, and district meetings to educate the 

public on our current situation, and outline the reasons why the decision was necessary. The process 

was imperfect and was personally grueling, and yet had the Board not acted on midyear cuts, it is 

unclear whether we would have ended the 2017-18 school year with a positive cash balance. 

 

What have you done to lay a foundation for a successful candidacy? Speak specifically to 

fundraising, campaign staff, field preparation, campaign infrastructure, and key endorsements. 

(150-word limit, do not count key endorsements against your word limit) 

 

In preparation for the 2018 election, I have set-up a website (www.aimeeforschools.com), conducted 

outreach and endorsements, and have $5,000 in a campaign account.  

 

If I am uncontested in 2018, all funds will be donated to a District 2 Teacher mini-grant program at the 

East Bay Community Foundation which provides grants of up to $500 to teachers for field trips, 

classroom supplies, and parent events. Last year, I used my District stipend and funding network to 

distribute $10,000 in grants to teachers in District 2 in partnership with a panel of local teachers who 

make funding decisions.  

 

Key endorsements include: Libby Schaaf, Mayor; Abel Guillen, City Councilman; James Harris, 

Oakland School Board Director; David Kakishiba, Measure N Oversight Committee Chair and former 

OUSD Board President; Cliff Hong, OUSD principal; Isabel Toscano, teacher; Andrew Park, parent. 

  

What will your ballot designation be, and why? (50-word limit) 

School Board President I support the Community of Schools policy passed by the Board of Education in 

June 2018 as written. 

 

I believe that continuity in leadership including on the School Board is critical right now as the District 

faces critical decisions in the next six months.    

 

http://www.aimeeforschools.com/
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