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Section 1: For each of the following statements, please rank your level of agreement on the following 

scale: 

 

Strongly 

Disagree 

Somewhat 

Disagree 

Somewhat 

Agree 

Strongly 

Agree 

1 2 3 4 

 

At the conclusion of this section, you will have a total of 250 words to expand upon any of your 

responses. This exercise will help our network better understand your positions on a wide range of issues. 

 

NOTE: These statements do not necessarily align with the policy positions of GO Public Schools 

Oakland Advocates and should not be represented as such. In fact, some statements are in 

direct contradiction to the values and opinions of our network. This exercise will help our 

network better understand your positions on a wide range of issues. 

  

Statement Level of Agreement 

(Rank from 1-4) 

1Oakland 

The Board of Education has responsibility for the success of all students 

attending Oakland public schools, whether those schools are run by OUSD 

or charter school operators, via their role in governance of the school district 

and as charter school authorizers. 

 4 

I support the Community of Schools policy passed by the Board of 

Education in June 2018 as written.  

 3 

Public schools, district and charter, working with Oakland’s most historically 

underserved student populations should receive more money to serve those 

students. This should be in addition to Local Control Funding Formula (LCFF) 

supplemental and concentration grants.  

4 

The Board of Education must create policies, oversee district-run schools, 

and use it’s charter authorizer powers to ensure to that all schools contribute 

to serving all Oakland students. 

3 

The Board of Education must use available facilities strategically to maximize 

Oakland student access to high quality schools that serve students equitably 

and are sustainable. 

3 

Parcel tax revenues should be shared among Oakland’s public district and 

charter schools based on the number of Oakland students they serve and 

their programming aligned to the parcel tax language. 

4 

Budgeting for Impact 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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I commit to governing and voting in accordance with nationally established 

best financial practices, including those in the Smarter School Spending 

Framework put forward by the Government Finance Officers Association, 

and adopted in Board Resolution 18-0127. 

4 

I am committed to exercising the fiscal discipline to ensure a financial 

reserve that grows every year towards 5% by beginning of 2020-21. 

 3 

I am willing to consolidate or close schools to help resolve Oakland Unified’s 

current financial crisis. 

 3 

When budget cuts need to be made, we should try to reduce spending at 

the central office before we cut spending at school sites.  

 4 

It is better to adopt a conservative budget to begin the year, and 

potentially release additional funds mid-year, than to adopt a more 

optimistic budget and potentially have to make mid-year cuts. 

 4 

Budget transparency, even when it doesn't always reflect well on the district 

or district leadership, is essential to building and maintaining community 

trust. 

 4 

To increase state education funding, I believe that Proposition 13 should be 

modified to tax commercial and industrial property owners at their 

properties’ current market rates. 

4 

  

Section 1 Response (OPTIONAL): In 250 words or fewer (in total, not 250 per statement), expand on any 

of your responses to the statements above. You might use this section to add nuance to one of your 

positions or to provide additional context on your opinions. You may address as many statements from 

the above section as you would like, so long as your response falls within the 250-word limit. 

  

I read with interest the Community Schools policy, as well as the Blue Print for Quality Schools 

report.  While each was supported by public input, both in my opinion, both underscores a 

missed opportunity.  Unless public input and/or District/Board advisory committees are 

comprised of Oakland residents/parents residing in hills to Bay neighborhoods, all communities 

of color and marginalized constituencies, old; as well as young, residents/parents who have 

children in public charter and traditional public schools, I fear that the focus will be narrow 

and reflective of yesterday rather than tomorrow.   

 

In addition, the current board spends an inordinate amount of time playing politics, around 

the issue of charter schools.  It is no accident that 49% of the children attending charter 

https://smarterschoolspending.org/
https://smarterschoolspending.org/
https://ousd.legistar.com/LegislationDetail.aspx?ID=3336354&GUID=4B6562AA-F022-4140-B12E-D25C7E290777
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schools reside in Oakland’s East and West “high stress neighborhoods.”  According to the 

Oakland Fund for Children 2016-2019 Demographic Profile, “There has been a growth in 

charter schools in Oakland over the past decade and a corresponding increase in the 

number of children enrolled into charter schools. While a large majority of students attend 

traditional OUSD public schools, approximately one in five (22%) students are now attending 

OUSD charter schools.”  

 

Given this reality, I believe that the Board lacks the kind of leadership needed to make hard 

and difficult decisions.  For example, what practices/procedures are in place to maximize 

daily attendance?  The District continues to direct resources to abandoned properties which 

contribute to the dumpling and trash challenge.    

My candidacy is about leadership with a focus on today and tomorrow. 

  

Section 2: Please answer each of the following questions in 250 words or fewer. 

  

1Oakland 

In June 2018, the Board of Education passed a Community of Schools policy. What will be your 

top 2-3 priorities as a board member to make the vision of this policy – that Oakland has a 

community of public schools delivering a high-quality education for all students – a reality? 

(250-word limit) 

  

I believe that the Community of Schools Policy passed by the board is an attempt to forget a 

common ground direction pertaining to OUSD’s “fiduciary responsibility to maintain the fiscal 

health and well-being of its schools in order to provide a high-quality education to its 

students.”   The enactment of such a policy must be driven by facts, not fiction. According to 

the OUSD 2015-2016 Strategic Regional Analysis, “schools located in neighborhoods with the 

largest level of stress factors are Charter schools comprise larger share of public schools in the 

East and West regions. 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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As a member of the Oakland Board of Education it is my goal to provide the kind of leadership 

that insures that the policies and practices of the Oakland Unified School District are student-

centered.  In addition, I would like to provide the type of leadership that would allow me to 

become a voice for the parents. As they expect for Oakland’s public schools to provide their 

children with world class education; that assure our students are prepared to continue on to 

college and succeed after graduating high school: That teachers and staff are culturally 

competent and believe in their students, by understanding that all children can learn 

regardless of their home language, race, ethnicity, religious beliefs, sexual orientation, 

socioeconomic status, citizenship and mental and/or physical challenges.  Lastly, I believe that 

every parent has the right to send their child(ren) to the school of their choice as education 

remains a major key towards our freedom and economic growth. 

In your view, what are the key equity issues that exist between district-run and charter 

schools? As a board member, what would you do to try to remedy these inequities? (250-word 

limit) 

 

(1) Oakland Unified School District, as well as all charter schools should be required to conduct 

an annual performance and fiscal audit. The results of the audit should be made public. 

 

If elected to serve District 6, I will put forth a legislative resolution that would require Oakland 

Unified School District and charter schools to produce an annual performance and fiscal audit 

that is made available on the OUSD website, on each charter schools’ website, and in entities 

such as libraries. 

 

(2) If the traditional public and publicly funded charter schools are both serving Oakland’s 

children, the bigger question is what can they learn from each other? If both are succeeding, 
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this needs to be celebrated and best practices shared. If both are failing, what can we do as 

policy makers, to strengthen both entities in a defined amount of time?   

(3) Much has been said about the lack of diversity in the charter schools. The student 

population in both the traditional public and publicly funded charter schools are primarily low-

income minority children, and children of color. 

(4) Policy makers must respect the parent’s right to select the school that they choose for their 

child to attend; even if the school performs worse than other local neighborhood schools. As a 

member of the Board, I will not participate in any discussion that ignores or robs parents of 

their rights. 

OUSD School Board Directors must find common ground between the two entities:  The 

educational well-being of our children depends on it. 

 

 

Budgeting for Impact 

In your view, what are the most significant drivers of Oakland Unified’s current financial crisis? 

As a board member, what would you do to mitigate these issues? (250-word limit) 

 

The factors that contributed to the current budget crisis are many, and they include matters 

such as years of a revolving door of Superintendents, declining enrollment; and to some 

degree the absence of a strategy that led to the explosive approval of charter schools. Other 

factors include maintaining unused and blighted properties, and the need to redesign SELPA.   

OUSD has properties that have been unused for years and are declining into disrepair, 

depleting resources and leading to blight. It’s a sellers’ market now, though selling to maximize 

revenue would likely require state legislation. Maximizing the usage of underutilized property is 

a golden opportunity for the Board to utilize the City School Partnership Subcommittee as well 

as departmental resources that focus on commercial and economic development. Facts,East 
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and West Oakland are the areas in which most of Oakland’s children attend public schools. It 

is no accident that these are the areas that are badly in need of an economic uplift as well as 

commercial development.   

The Board should require for the Superintendent to put forth SELPA reforms that better 

serves Oakland’s children regardless of their enrollment in a traditional or charter school 

setting. “There is more than documented evidence that Oakland’s special needs students 

receive $10 million less for services because most charters have left OUSD’s SELPA (Special 

Education Local Planning Area).” Redesigning the SELPA so charters return can be a win-

win-win: more revenue for both OUSD and charters, and more importantly, better services 

for all Special Education students in Oakland. 

 

The Board of Education has called for $27 million in cuts to be made beginning in the 2019-20 

school year. What criteria will you use to determine whether staff is recommending the right 

cuts, and how do you see the difference between the responsibility of district staff and the 

Board of Education? (250-word limit) 

 

The Board,Superintendent must exhibit the kind of leadership that brings to a halt Charter 

School – Public School Wars. Charter schools and traditional public schools need to learn to 

coexist and must take advantage of opportunities to improve relations and better serve 

students.   

 

Board and Staff Must Improve Fiscal Performance - Staff and Board of Education efforts to 

circumvent established budgeting policies along with board efforts to interfere in the 

administrative responsibilities of the superintendent invite financial instability and contribute to 

the District’s financial problems. 
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Board and Superintendent Must Exhibit Trust & Transparency -  Lack of transparency related to 

Oakland Unified School District’s financial positions has led to mistrust between the district, the 

community, and labor organizations.  

 

Board Directors Are Policy Makers - The Oakland Board of Education must participate in the 

kind of governance training, that emphasizes that they are policy makers, not day-to-day 

administrators.   

 

Board and Superintendent Must Unify - “The “U” in OUSD stands for unified. It is clear that there 

is little unity in the Oakland school system. Staffs come and go. Administrators come and go. 

So many ideas tried but so little to show for that effort. Trust and unity comes from achieving 

something. Failure breeds mistrust and that mistrust can be infectious. Principals won’t trust that 

a new superintendent can deliver. Teachers won’t trust that a principal will last. Most troubling 

of all, these can lead to a system that thinks its students cannot deliver.” 2017-2018 Alameda 

County Civil Grand Jury Report, pgs. 36-37 

 

Leadership and Candidacy 

What specific strengths and experience will you bring to the board that will make the Board of 

Education a more effective team? (250-word limit) 

 

Leadership – For our children – It’s time for kids to come first!!  As mentioned throughout my 

campaig,  and the reason I've decided on running to serve as the 6th District member for 

Oakland Board of Education. I'm a parent and also a fourth generation resident of the City of 

Oakland, and I've been a resident of the “Flatlands” and member of the 6th district for twelve 

years. I've attended Oakland’s public schools, and also my children, with my oldest child 

graduating Skyline High.    

 



Ebony Edgerson 

Oakland Unified School District Board of Education 

Board District 6 

 

 

As a member of the Oakland Board of Education it is my goal to provide the type of 

leadership that would insure that the policies and practices of the Oakland Unified School 

District are student-centered.  In addition, I would like to provide the type of leadership that 

would become a voice for parents as they expect for Oakland’s public schools to provide 

their children with a world class education; that would prepare their students for college, to 

succeed:  Teachers and staff members, are culturally competent and they strongly believe 

that all children can learn regardless of their home language, race, ethnicity, religious beliefs, 

sexual orientation, socioeconomic status, citizenship and mental and/or physical challenges. I 

believe that every parent has the right to send their child(ren) to the school of their choice as 

education remains a major key to freedom.   

As a member of the Board of Education I intend to focus on: 

-  Leadership 

- Quality School Choice/Equitable Quality Schools, and 

- Financial Stability and Solvency 

 

All signs point to the next four years requiring incredibly hard Board decisions and votes to 

ensure our district and Oakland students are in a position to thrive moving forward. There will 

inevitably be times when your position on an issue is unpopular with some the in the 

community you represent. How will you navigate those tensions when voting on difficult 

decisions, including budget cuts and potential school closures or consolidations? (250-word 

limit) 

 

Board Directors must demonstrate the kind of effective leadership that's needed in order to 

make tough decisions. The factors that contributed to the current budget crisis are many, and 

that would also includes the causal factors such as many years of the revolving doors for 

Superintendent, declining enrollment; and to some decrease the absence of a strategy that 

led to the explosive approval of charter schools.  However, fiscal solvency requires the 

superintendent to present the Board with documented and measurable “hard facts” so that 
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they can make, what admittedly, will be hard and painful decisions.  The path back to fiscal 

vitality (including building the resolves to the required 2%) will not be easy.  State receivership is 

not inevitable, but it will take solidarity, compromise, and sacrifice.    

 

The closing of schools is one of the most difficult decisions that a school board member has to 

make.  I believe that school closings must be based on hard data which examines population 

growth, fiscal impact of keeping schools open, and “holding on” to unused properties. OUSD 

has properties that have been unused for years and are declining into disrepair, depleting 

resources and leading to blight.   

As a member of the Board, I wish to put forward. I will not play politics with our children.  

Real leadership is often in conflict with the human desire to be accepted, if not popular.  

What have you done to lay a foundation for a successful candidacy? Speak specifically to 

fundraising, campaign staff, field preparation, campaign infrastructure, and key 

endorsements. (150-word limit, do not count key endorsements against your word limit) 

  

I am a “new comer” to the Oakland political scene.  As such, I do not have a “documented” 

track record.  More importantly, I believe that the timing is right for “new comers.”  However, I 

acknowledge that my primary challenge will be to inspire those who live West of 580 to vote 

as I not only consider these persons to be my base, but these are the residents who are most 

dependent upon the availability and viability of a “world class’ public education system that is 

committed to providing each child a quality education experience. Everyday, Im walking and 

talking (bay to hills) to all persons who are registered to vote in the 6th District, well as active 

door to door voter registration, social media and email blast, indulging voter towards my 

campaign, I believe that I have a simple message that underscores the importance of 

educational equity, and fiscal accountability. 
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What will your ballot designation be, and why? (50-word limit) 

Leadership for our Children – It’s time for Kids to Come First. As a member of the Board of 

Education I intend to focus on: 

-  Leadership 

- Quality School Choice/Equitable Quality Schools 

- Financial Stability and Solvency 

  

 


