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Section 1: For each of the following statements, please rank your level of agreement on the 

following scale: 

 

Strongly 

Disagree 

Somewhat 

Disagree 

Somewhat 

Agree 

Strongly 

Agree 

1 2 3 4 

 
 

At the conclusion of this section, you will have a total of 250 words to expand upon any of your 

responses. This exercise will help our network better understand your positions on a wide range 

of issues. 

 

NOTE: These statements do not necessarily align with the policy positions of GO Public Schools 

Oakland Advocates and should not be represented as such. In fact, some statements are in 

direct contradiction to the values and opinions of our network. This exercise will help our 

network better understand your positions on a wide range of issues. 

  

Statement Level of Agreement 

(Rank from 1-4) 

1Oakland 

The Board of Education has responsibility for the success of all students 

attending Oakland public schools, whether those schools are run by 

OUSD or charter school operators, via their role in governance of the 

school district and as charter school authorizers. 

2 

I support the Community of Schools policy passed by the Board of 

Education in June 2018 as written.  

2 

Public schools, district and charter, working with Oakland’s most 

historically underserved student populations should receive more 

money to serve those students. This should be in addition to Local 

Control Funding Formula (LCFF) supplemental and concentration 

grants.  

4 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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The Board of Education must create policies, oversee district-run 

schools, and use it’s charter authorizer powers to ensure to that all 

schools contribute to serving all Oakland students. 

4 

The Board of Education must use available facilities strategically to 

maximize Oakland student access to high quality schools that serve 

students equitably and are sustainable. 

4 

Parcel tax revenues should be shared among Oakland’s public district 

and charter schools based on the number of Oakland students they 

serve and their programming aligned to the parcel tax language. 

2 

Budgeting for Impact 

I commit to governing and voting in accordance with nationally 

established best financial practices, including those in the Smarter 

School Spending Framework put forward by the Government Finance 

Officers Association, and adopted in Board Resolution 18-0127. 

4 

I am committed to exercising the fiscal discipline to ensure a financial 

reserve that grows every year towards 5% by beginning of 2020-21. 

4 

I am willing to consolidate or close schools to help resolve Oakland 

Unified’s current financial crisis. 

3 

When budget cuts need to be made, we should try to reduce 

spending at the central office before we cut spending at school sites.  

4 

It is better to adopt a conservative budget to begin the year, and 

potentially release additional funds mid-year, than to adopt a more 

optimistic budget and potentially have to make mid-year cuts. 

4 

Budget transparency, even when it doesn't always reflect well on the 

district or district leadership, is essential to building and maintaining 

community trust. 

4 

To increase state education funding, I believe that Proposition 13 

should be modified to tax commercial and industrial property owners 

at their properties’ current market rates. 

4 

 

https://smarterschoolspending.org/
https://smarterschoolspending.org/
https://ousd.legistar.com/LegislationDetail.aspx?ID=3336354&GUID=4B6562AA-F022-4140-B12E-D25C7E290777
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 Section 1 Response (OPTIONAL): In 250 words or fewer (in total, not 250 per statement), 

expand on any of your responses to the statements above. You might use this section to add 

nuance to one of your positions or to provide additional context on your opinions. You may 

address as many statements from the above section as you would like, so long as your 

response falls within the 250-word limit. 

  

The effect of closing schools is notoriously hard to predict. In the past, it has actually made 

budget woes worse because we it was done poorly and we lost 1,500 students. We should 

consider closing schools if there is an opportunity to serve students better by, for example, 

expanding an existing quality school, not because we think we can save money. Cost savings 

(and increased revenue) are a long-term outcome of focusing on improving schools. 

 

I believe (and GO’s Informing Equity report concurred) that OUSD serves a greater proportion 

of special education students, students who aren’t proficient academically, and more 

homeless and foster youth. So the way I see it, it is OUSD that needs additional resources, not 

the charter sector. I object to policies and practices that lead OUSD to further subsidize 

charter schools (for example, leases that do not maximize revenue for OUSD students), when it 

is OUSD serving the highest-need and most expensive students.  

 

Additionally, there is no obstacle to charter schools moving ahead to remedy the inequities in 

which Oakland students are being served. I have yet to observe a sincere commitment on the 

part of charters to doing that. I would have preferred to see some real action (as opposed to 

a few meetings to discuss it) before devoting any OUSD resources to this work.  

 

Parcel tax revenue should be used according to the language that voters approved. If 

charter schools would like to access the resources of OUSD, they should be part of OUSD. 

  

 

  

Section 2: Please answer each of the following questions in 250 words or fewer. 

  

1Oakland 

In June 2018, the Board of Education passed a Community of Schools policy. What will be your 

top 2-3 priorities as a board member to make the vision of this policy – that Oakland has a 

community of public schools delivering a high-quality education for all students – a reality? 

(250-word limit) 

  

I have a strong interest in special education, both in making our SPED offerings stronger and 

more sustainable, and in ensuring that the responsibility to serve SPED students is shared more 

equitably between OUSD and the charter sector, so that is where I expect that most of my 

focus will be. I am deeply committed to quality options for OUSD and charter students, so I will 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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continue to support the closure of charter schools that are not providing a quality option, and 

using the Blueprint process, to ensure that our mix of schools is moving us toward greater 

quality for OUSD students. 

 

I do not support a common enrollment system or the use of OUSD resources to promote 

charter schools, so if proposals come forward that would promote charter schools using OUSD 

resources, I will organize to resist such proposals as I have done in the past. 

  

In your view, what are the key equity issues that exist between district-run and charter 

schools? As a board member, what would you do to try to remedy these inequities? (250-word 

limit) 

 

1. Oakland charter schools for the most part are not serving the same high-needs students that 

OUSD is serving. This is having a severe financial impact on OUSD, especially when it comes 

to special education services. We not only have more students with IEPs, our students also 

have much more severe needs than in the charter sector.  

2. Charter schools are using selective recruitment and push-out practices to carefully curate 

their student population, and the state does not provide sufficient remedies for authorizers to 

address this issue. That is why there is such a pronounced racial imbalance in the charter 

sector, with most schools’ student populations being heavily Latino, even in schools like 

Lighthouse, where the neighborhood has a large Black population.  

 

We need stronger state laws to address these challenges, with clear remedies for 

discrimination against high-needs students, and I will continue to push for such changes at the 

state level. I will push for policies and proposals from the Superintendent that address 

improving the distribution of high needs students between OUSD and the charter sector, or 

proposals to compensate OUSD for the disproportionate distribution of high needs students. 

 

Budgeting for Impact 

In your view, what are the most significant drivers of Oakland Unified’s current financial crisis? 

As a board member, what would you do to mitigate these issues? (250-word limit) 

 

The short answer is that we are facing skyrocketing increases in costs, but dwindling income, 

and we have no cushion to soften the blow. Castro Valley Unified has a 14% reserve to address 

financial difficulties, but we have struggled to maintain a 2% reserve for the last two years.  

 

Drivers: 

 

• Increasing pension contributions, with no increase in dedicated revenues. 

• Rapidly growing demand for Special Education services, with no increase in state and 

federal funding for SPED services. 
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• Unchecked growth in charter schools, leading to declining enrollment and concentrated 

need in OUSD. 

• Ongoing required spend of $6M/year to pay off state loan. 

• Wasteful spending on the part of the board and Superintendent (much of which I have 

voted against, but was outvoted) 

 

Mitigation Ideas: 

 

• We need a change to state law to allow the fiscal impact of charter school growth as a 

permissible factor in authorizing decisions. This would help OUSD to better plan and manage 

resources, with a more predictable number of students annually.  

• We need to change the funding formula for special education so that student needs are a 

greater factor in funding, and we need more federal and state resources. There used to be 

equal parts federal, state and local funding for SPED, but now school districts like OUSD are 

providing the majority of the funding and it is unsustainable. 

• We need more state funding overall for education, which is why I collected signatures with 

OCO for the Schools and Local Communities Funding Act, to reform Prop 13 to provide more 

funding for schools and other public services.  

• The state has a huge reserve/surplus. They could use that to offset the increase to the state 

pension funds that school districts are currently being forced to pay.  

• I have tried to model more responsible spending by consistently voting down wasteful 

contracts at every meeting and using the Budget and Finance Committee to interrogate our 

spending practices. Through the committee, we have passed policies that will help, if we are 

diligent about monitoring implementation, such as the Fiscal Reserves and Structurally 

Balanced Budget policies.  Going forward, I will be bringing additional policies that will 

provide additional direction to staff, for example a policy that requires competitive bidding 

for all large expenditures and a Long-Term Planning Policy that requires us to do more 

forecasting and planning in our budgeting process.  

• We need more early intervention in OUSD, which may help to divert students that are 

currently receiving SPED services. In many cases, SPED services are the intervention, which is 

not always appropriate or consistent with the idea of serving students in the least restrictive 

environment. We also need to be more consistent about ensuring that we are planning for 

students to transition back to General Ed if that is appropriate. 

• I authored (and the board adopted) an Enrollment Impact Analysis policy and a resolution 

calling for an Enrollment Stabilization Plan. These documents have given direction to staff 

that enrollment is a key priority for the stability of our district, and boosting enrollment is in the 

Superintendent’s work plan for this year.  

 

The Board of Education has called for $27 million in cuts to be made beginning in the 2019-20 

school year. What criteria will you use to determine whether staff is recommending the right 
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cuts, and how do you see the difference between the responsibility of district staff and the 

Board of Education? (250-word limit) 

 

I will leading a board Ad Hoc Committee in the 18-19 school year that is intended to help 

identify priorities and set direction to shape how we will use the district’s resources going 

forward. The entire board will have to concur with the recommendations of our committee, 

but my vision going forward is for us to be intensely focused on just 2-3 priorities, which is going 

to mean abandoning a lot of what we do now, and analyzing indicators/data to ensure that 

our remaining investments are a good value for our students. We also need to ensure that 

resources are being used in a way that is consistent with our board’s stated theory of action, 

which is to maximize resources and decision-making in schools.  

 

Much of our spending now is not grounded in any sort of evidence or criteria. For example, 

when contracts come to the board, they often don’t include any evidence that the relevant 

expenditure is leading to good outcomes for students, or is even a good value, or even 

whether the vendor has reliably executed on their deliverables in the past. That has to stop. 

Going forward, we need to much more narrowly focused in our investments and use evidence 

to make investments going forward. Our responsibility in this process is to set direction and 

monitor implementation of that direction and our board’s policies. The responsibility of staff is 

to to make specific recommendations, which we must evaluate for consistency with our 

direction and our board’s policies.  

 

Leadership and Candidacy 

What specific strengths and experience will you bring to the board that will make the Board of 

Education a more effective team? (250-word limit) 

 

I have put a lot of time and effort into relationship-building during my 3.5 years on the board. It 

takes a lot of time to build trust and a shared agenda with other board members and the 

Superintendent, and putting in the time is the only way to do it. The same is true of community 

organizations, principals and labor organizations. I believe these relationships are the 

foundation of the effectiveness of any elected official. This is something I am committed to 

and spend significant time on, and will going forward. I also believe in leadership 

development and succession planning, and I am determined that new board members get a 

better on boarding and development process than I did as a new board member.  

 

I want to narrow our focus as a board, which I believe will make us more effective as a school 

district, and I want us to have stable leadership at the top. This doesn’t mean I’ll go along with 

anything that the Superintendent proposes (that did not serve our district well under the last 

Superintendent), but I believe we could be as good as any district in California, with a 

narrower focus and stable leadership. That is my vision for our district - narrow focus, stable 

leadership in schools and at the top, and being much more clear that every dollar we spend is 

a good value for our students. 
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Finally, I put in the time that is necessary to be effective as a board member, and to make us 

effective as a team - I prepare for board and committee meetings, I spend time with staff, I 

identify priorities for policymaking and roll up my sleeves to address them. I spend time in my 

schools, with constituents and with community organizations regularly. I very rarely miss board 

or committee meetings, and even when traveling on board business, I participate by phone. I 

am proud of the ways that I am deeply engaged as a board member.  

 

All signs point to the next four years requiring incredibly hard Board decisions and votes to 

ensure our district and Oakland students are in a position to thrive moving forward. There will 

inevitably be times when your position on an issue is unpopular with some the in the 

community you represent. How will you navigate those tensions when voting on difficult 

decisions, including budget cuts and potential school closures or consolidations? (250-word 

limit) 

 

This role takes courage, and I feel I have displayed that on several occasions. It has been 

challenging to stand up for what I feel our students deserve, and experiencing attacks from 

members of the Black community for consistently saying that we need to get multiple bids for 

large contracts, or that we have too many administrators in central, and this is eating up 

critical money that should be in schools.  

 

I have been attacked by OEA members (and denied an early endorsement) and others on 

the left for saying that we need to examine the number of schools we have in light of the 

urgency of ensuring that students are getting the skills they need and for voting for mid-year 

budget cuts that were critical to avoid state receivership. I have already shown that I am 

willing take unpopular positions in order to what is right for students, and I expect that I will 

have to do those things again in the coming years. What matters is to communicate early and 

often about how we got here, what we need to do differently, and how people can be 

involved. I think this is where we often fall short.  I am actually already out talking with key 

community members, trying to build political will for the hard decisions ahead. 

 

Even if the community disagrees with the actions being taken, I have and will continue to 

communicate the challenges we are facing and how we are tackling them, and being 

accessible to address questions and concerns.  

 

What have you done to lay a foundation for a successful candidacy? Speak specifically to 

fundraising, campaign staff, field preparation, campaign infrastructure, and key 

endorsements. (150-word limit, do not count key endorsements against your word limit) 

  

I raised half of the budget we will need by the June 30 reporting deadline, and my team has 

been on the doors for several weeks already. I have a communications and a field consultant, 

and a strong house party campaign underway that is helping with outreach to voters as well 
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as fundraising. In terms of endorsements, the only organizational endorsement received so far 

is from Educators for Democratic Schools. All three members of our state delegation have 

endorsed me (Skinner, Bonta and Thurmond), and Supervisor Wilma Chan. I have also been 

endorsed by Councilmembers Dan Kalb, Noel Gallo and Rebecca Kaplan and several 

members of the Peralta and Alameda County Office of Education boards.  

  

What will your ballot designation be, and why? (50-word limit) 

  

Oakland School Board Director, District 6 - because the community should know that I am 

already their representative, and I’m proud of what I have done during my time on the board, 

and the progress we are making on graduation rates, with Linked Learning and even our 

modest gains in reading and math. There is a long way to go, but we are moving in the right 

direction. 

  


