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Section 1: For each of the following statements, please rank your level of 
agreement on the following scale: 
 

Strongly 

Disagree 

Somewhat 

Disagree 

Somewhat 

Agree 

Strongly 

Agree 

1 2 3 4 

 

At the conclusion of this section, you will have a total of 250 words to expand 
upon any of your responses. This exercise will help our network better understand 
your positions on a wide range of issues. 
 
NOTE: These statements do not necessarily align with the policy positions of GO 

Public Schools Oakland Advocates and should not be represented as such. In 
fact, some statements are in direct contradiction to the values and opinions of 
our network. This exercise will help our network better understand your positions 
on a wide range of issues. 
  

Statement Level of Agreement 

(Rank from 1-4) 

1Oakland 

The Board of Education has responsibility for the success of all 
students attending Oakland public schools, whether those 
schools are run by OUSD or charter school operators, via their 
role in governance of the school district and as charter school 

authorizers. 

 
  

I support the Community of Schools policy passed by the Board 
of Education in June 2018 as written.  

  

Public schools, district and charter, working with Oakland’s most 
historically underserved student populations should receive 
more money to serve those students. This should be in addition 

 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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to Local Control Funding Formula (LCFF) supplemental and 
concentration grants.  

The Board of Education must create policies, oversee district-run 
schools, and use it’s charter authorizer powers to ensure to that 
all schools contribute to serving all Oakland students. 

 

The Board of Education must use available facilities strategically 

to maximize Oakland student access to high quality schools 
that serve students equitably and are sustainable. 

 

Parcel tax revenues should be shared among Oakland’s public 
district and charter schools based on the number of Oakland 
students they serve and their programming aligned to the 
parcel tax language. 

 

Budgeting for Impact 

I commit to governing and voting in accordance with 
nationally established best financial practices, including those 
in the Smarter School Spending Framework put forward by the 
Government Finance Officers Association, and adopted in 
Board Resolution 18-0127. 

 

I am committed to exercising the fiscal discipline to ensure a 
financial reserve that grows every year towards 5% by 
beginning of 2020-21. 

 

I am willing to consolidate or close schools to help resolve 
Oakland Unified’s current financial crisis. 

 

When budget cuts need to be made, we should try to reduce 
spending at the central office before we cut spending at 

school sites.  

 

It is better to adopt a conservative budget to begin the year, 
and potentially release additional funds mid-year, than to 
adopt a more optimistic budget and potentially have to make 
mid-year cuts. 

 

Budget transparency, even when it doesn't always reflect well 

on the district or district leadership, is essential to building and 
maintaining community trust. 

 

https://smarterschoolspending.org/
https://ousd.legistar.com/LegislationDetail.aspx?ID=3336354&GUID=4B6562AA-F022-4140-B12E-D25C7E290777
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To increase state education funding, I believe that Proposition 
13 should be modified to tax commercial and industrial 
property owners at their properties’ current market rates. 

 

   

 
Section 1  

In 250 words or fewer (in total, not 250 per statement), expand on any of your responses 

to the statements above. You might use this section to add nuance to one of your 

positions or to provide additional context on your opinions. You may address as many 

statements from the above section as you would like, so long as your response falls within 

the 250-word limit. 

 
I have chosen not to respond to the above questions using the gradients-of-agreement 

scale. I believe these questions need clarification and deserve to be addressed through 
discussion . . . some of which begins with my answers to the following questions. 
 

Section 2 – 1Oakland 

 

In June 2018, the Board of Education passed a Community of Schools policy. What will be 

your top 2-3 priorities as a board member to make the vision of this policy – that Oakland 

has a community of public schools delivering a high-quality education for all students – a 

reality? (250-word limit) 

 

1. First priority is to have the Board of Education reform its current policy and 
administrative regulations on enrollment (BP 6116.1 Open Enrollment and AR 5116.1 
Intra-District Open Enrollment) to foster the growth of high-quality neighborhood-

serving schools, while providing low-income students equitable access to a finite 
number of “schools-of-choice” (a.k.a. magnet schools). OUSD’s “Options” enrollment 

system was conceived and implemented, in part, to foster internal competition 
among OUSD schools, contributing significantly to school under-enrollment in certain 

areas of Oakland. OUSD has documented the inequitable use of the “Options” 
process by families residing in East Oakland. Establishing and implementing a 
coherent Board policy and an enrollment process that supports parental choice in 

neighborhood schools, is foundational to our ability to realize the vision. Parents are 
naturally going to pick high quality schools, which disadvantages schools with low 

enrollment, and creates an environment where charter schools are overrepresented 
as an additional option.  

 
2. Second priority is to win State legislation that authorizes the Oakland Unified School 

District to be the sole authorizer of charter schools within the City of Oakland, pursuant 

to the location and development of sustainable high-quality public neighborhood 
schools. Winning a State legislative shift is a fundamental requirement for Oakland.  As 

a candidate, I am committed to utilizing my proven knowledge of the Capitol, the 
legislative process, and State budget advocacy to win more local autonomy for our 

http://ousd.legistar.com/gateway.aspx?M=F&ID=89128.pdf
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District (and Districts across the State). Implementation of Board Policy 6006 is 
absolutely impossible to achieve without having local control over determining the 

number and type of public schools allowed to operate in our city, and additional 
funding to make the proposed changes that will be presented in the Superintendent’s 
plan. It is imperative that we have the ability to hold charter schools or any schools-

of-choice accountable for any fiscal impact to our district, and for positive 
educational outcomes for all students.  

   
 

In your view, what are the key equity issues that exist between district-run and charter 

schools? As a board member, what would you do to try to remedy these inequities? (250-

word limit) 

 
See responses above. 

 
Section 2 – Budgeting for Impact 

 

In your view, what are the most significant drivers of Oakland Unified’s current financial 

crisis? As a board member, what would you do to mitigate these issues? (250-word limit) 

 
OUSD’s current fiscal crisis is the result of ongoing and systemic lack of management, and 

divestment from communities of color. During FY2015-2016 & FY2016-2017 Oakland saw 
unprecedented increases in annual funding as a result of the passage of Proposition 30 

and the implementation of the Local Control Funding Formula, and local ballot initiatives. 
Though these were opportunities to build a healthy reserve, plan for the elimination of 

historical structural deficits, and implementing policies previously passed to improve 
school quality – we remain on the brink of bankruptcy.   
 

As a School Board Director - I’d like to address the following issues related to our budget:  
1) improve financial management practices -  including Average Daily Attendance 

projections which are critical to the development of our budget.  
2) Disrupt the unfettered increase in on-going spending for executive compensation, 

address the imbalance of central departments and facilities vs per pupil spending, 
address the mismanagement of costs associated with Early Childhood Education, Food 
Services, and Special Education departments; 3) improve planning for adequate 

employee compensation;  
 

Today, our road to fiscal stability is made more difficult because State funding to school 
districts will remain flat (i.e. no significant increases as in previous five years) 
 

Immediate, short term solutions to address crisis: 

 

• Thorough evaluation of central office expenses, immediately hold informational 

hearings with District staff to understand future budget projections and their 
impact on our schools.  
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• Our Board must work together, avoid State Trustee oversight and 

Board/Superintendent conflicts brought on by pervasive political factionalism and 
strengthen governance practices. Factionalism that will stymie decision-making 

and board leadership is unacceptable and should be regarded as destructive 
and unproductive.  

 

• Prioritize strategies for strict control on spending: departments should operate 

within their means, expending district resources only within the projected amount 
of State and Federal funding. Properly plan and budget for employee 

compensation increases including State mandated benefit/retirement costs. 
 

• Strict moratorium on spending for new initiatives, programs not mandated by State 

or Federal government, and new schools until fiscal crisis has stabilized.  

 
 

 
Long-term strategies to build a sustainable District: 

 

• If elected, I am committed to actively participate in building and supporting a 

strong, professional, and reliable public oversight system, pursuant to Board Policy 
3100 – Budget, including the immediate development and use of easy-to-

understand budgets, financial statements, audits, and policy documents. I will 
support values-based budgeting, that maintains fiscal transparency and is 
reflective of the needs in our community of teachers, school site staff, differently 

abled and/or neuro-diverse children, parents, and those most impacted by 
inequity.  

 

• Increase enrollment, and attendance at public neighborhood schools (also a 

necessary short-term strategy) in collaboration with parents, community based 
organizations and systems. 

 

• Accountability for charter schools: Bringing equity to our district means that 

charter schools must share the costs of supporting all students.  

 

• Re-direct money from costly, and punitive, disciplinary actions on campus into 

high- performing, established supports for teachers, and restorative child 
centered programs that build trust, equity and healthy school environments. 

 
 

The Board of Education has called for $27 million in cuts to be made beginning in the 

2019-20 school year. What criteria will you use to determine whether staff is 

recommending the right cuts, and how do you see the difference between the 

responsibility of district staff and the Board of Education? (250-word limit) 

 

Any decisions to decrease spending should be carefully considered after a rigorous, 
high- quality fiscal analysis. If elected, I will work with the current Board Directors, 
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Superintendent and finance staff to ensure that our District will have strict financial 
management and internal controls – as monitored by independent audits and strong 

oversight. I am clear about the fiduciary responsibilities that come with governance, 
and am committed to collaboratively identifying revenue raising strategies while 
increases to state funding remain stagnant. 

 
Section 2 – Leadership & Candidacy 

 

What specific strengths and experience will you bring to the board that will make the 

Board of Education a more effective team? (250-word limit) 

 

I’m running to change the narrative that public education is impossible to get right, that 

it is a broken system that cannot be fixed. When all students, teachers, and education 
workers benefit equally from District resources, and are fully invested in, quality public 

education is absolutely achievable.  

 
I am an authentic parent voice. I’m currently the only candidate who actively 

organizes families for equity, social justice, and to increase investments in education 
and for better public systems. I have organized and won budget campaigns in our 

County and the State Capitol. 
 

I have passed State legislation, but most importantly, I have a child who is currently in 
the school system. I will center racial justice, inclusion of children with special needs, 
and work to create public school environments where all of our children feel safe and 

supported. I believe that teachers and school employees are a critical part of our 
education system, and that our teachers must have the resources, respect, and tools 

they need to nurture our children. 
 

All signs point to the next four years requiring incredibly hard Board decisions and votes 

to ensure our district and Oakland students are in a position to thrive moving forward. 

There will inevitably be times when your position on an issue is unpopular with some the 

in the community you represent. How will you navigate those tensions when voting on 

difficult decisions, including budget cuts and potential school closures or consolidations? 

(250-word limit) 

 

Our Board of Directors must have access to basic financial knowledge, and the ability 

to require that District staff consistently provide clear comprehensive information that 
can be relied upon. I will require, as an elected official transparency and open 

communication. I am committed to improving conditions in District 4 for our scholars – 
and for ensuring our children and families see justice in education as well as a 

balanced budget.  
 
 

What have you done to lay a foundation for a successful candidacy? Speak specifically 

to fundraising, campaign staff, field preparation, campaign infrastructure, and key 

endorsements. (150-word limit, do not count key endorsements against your word limit) 
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I am running a serious campaign with a plan to win. Following a leadership role in the 

groundbreaking campaign for Measure A, the first effort for county-wide childcare 
services (foundation of quality education), my large volunteer network and I turned our 
attention to building infrastructure for the Fall School Board campaign. In the span of a 

few days, I raised over $15,000 as a jumpstart for this effort, secured more than 200 
social media likes, retained a campaign consultant and field organizer, set up a 

website and developed a school site organizing strategy. My core campaign 
committee includes citywide leaders and a former school board member, a former 
deputy mayor, all-city student council representative, and respected grassroots leaders 

from the many neighborhoods in District 4. As a frequently-honored leader (Ms. 
Foundation “Woman of Vision”; District 4 Local Hero; First 5 Advocate of the Year; PLAN 

Community Hero), I am leveraging my leadership and relationships to build a 
movement of concerned parents, advocates and neighbors. No matter who the 

opponent is, my campaign will have the strongest funding, strategy, messaging and 
volunteer base. 
  

  

What will your ballot designation be, and why? (50-word limit) 

TBD. 


